
 

 

 

 

 



02

 

  

 

  

  

  

  

  
  

  

  

  

  

  

  
  

   

 

  

  

  

  

  
 

 
 

  

  

  

  

  

  
 

 
 

   

 

  

  

  

  

  
 

 

 

  

  

  

  

  

  
 

 

 



03

 

 

   

   

   

   

   

   

   
 

  

  

  

  

  

  

  

  

  

Source: FactSet, MSCI. Index: MSCI ACWI Index. 

We have provided these characteristics for information purposes only. In particular, we do not think index relative metrics are suitable measures 

of risk. Fund and Index figures are calculated excluding negative earnings. 
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Market environment   

As has been the case for much of 2025, volatility 

and uncertainty continued to be a feature during 

the third quarter. Geopolitics and US trade policy 

continued to be influential. In the US, the Federal 

Reserve cut interest rates, which was well received 

by the market. The market remains at historic levels 

of concentration, with returns dominated by 

companies in the artificial intelligence value chain.   

   
The Positive Change Fund delivered strong returns, 

slightly behind those of the benchmark for the 

quarter. However, on a year-to-date basis Positive 

Change continues to outperform its benchmark. 

Amid the more volatile backdrop we believe an 

active approach is essential. We continue to have 

conviction that our philosophy, based on bottom-

up stock selection can deliver market beating 

returns, especially amid the more uncertain 

backdrop.   

  

Performance   

The top contributors over the quarter were Alnylam, 

TSMC and Shopify.  

 

Alnylam  

Biotech company Alnylam was a strong positive 

contributor, buoyed by an impressive second-

quarter earnings release. Net product revenues 

grew 64 per cent year-on-year to $672 million, and 

management materially raised full-year sales 

guidance, reflecting the accelerating uptake of its 

transthyretin (TTR) franchise. The launch of 

AMVUTTRA in cardiomyopathy showed rapid 

momentum, supported by fresh country approvals 

that broaden geographic reach. Long-term, 

encouraging data from clinical trials underpin the 

cardiovascular benefit of the therapy. Together, 

these developments enhance confidence in 

Alnylam’s path to sustained growth and eventual 

profitability.  

 

TSMC, the leading manufacturer of 

semiconductors, continued to benefit from its 

unique position at the centre of the global artificial 

intelligence build-out. Demand for advanced-node 

wafers remains exceptionally strong, with utilisation 

close to full capacity. Management guided to 

around 30 per cent revenue growth in 2025, 

supported by investment in AI infrastructure. 

Market share gains, coupled with improved pricing, 

reinforced TSMC’s industry leadership and financial 

resilience.   

 

Shopify  

E-commerce platform Shopify’s shares appreciated 

as the company reported broad-based strength 

across its commerce platform. Gross merchandise 

value and revenues rose by more than 30% in the 

second quarter, with particularly strong growth in 

international expansion and business-to-business 

sales. Adoption of Shop Pay continues to increase, 

now accounting for nearly two-thirds of platform 

transactions. Product innovation continues to be 

rolled out, with new features including AI-enabled 

tools to help merchants grow their business. 

  

Bottom Contributors  

The companies that detracted from performance 

notably over the quarter included Duolingo, 

Dexcom and MercadoLibre   

 

Duolingo  

Education app developer, Duolingo, detracted as 

growth expectations were tempered by signs of 

slower daily active user growth. Concerns have also 

risen around potential competitive pressure from 

large technology platforms integrating AI-driven 

translation and tutoring tools. While near-term 

sentiment has softened, we remain encouraged by 

Duolingo’s continued focus on product innovation 

and its mission to expand access to affordable 

education globally. It continues to have a platform 

that it can build on to expand its market and has 

demonstrated its ability to grow its customer base 

and hold their attention once they sign up. There is 

no change in conviction in the holding.  

 

Dexcom, the manufacturer of continuous glucose 

monitors for diabetics, saw its shares come under 

pressure following negative publicity from a short-

seller report raising questions around the design 

and regulatory oversight of its G7 continuous 

glucose monitoring system. This coincided with 

management changes, fuelling investor uncertainty. 

In addition, increased pricing pressure from 

competing products has weighed on sentiment 

around Dexcom’s competitive position. Despite 

these challenges, we continue to believe Dexcom 

plays an important role in improving diabetes care 

and outcomes over the long term. It has emerging 

opportunities that offer attractive long-term growth 

potential. We are monitoring developments 

following changes noted above but retain 

conviction in the impact and investment case.   
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MercadoLibre, the ecommerce and fintech 

platform, was another detractor, reflecting a 

challenging operating environment in Latin America. 

While the company delivered robust revenue 

growth across both e-commerce and fintech, 

margins were compressed by foreign-exchange 

losses in Argentina and increased marketing spend 

in Brazil to defend market share. Broader regional 

volatility, alongside heightened competition from 

global peers, continues to cloud the near-term 

outlook. Nevertheless, we see the company’s 

strong ecosystem, deep regional knowledge, and 

commitment to financial inclusion as important 

drivers of long-term impact and growth.  

  

Impact   

We are pleased to highlight the publication of our 

latest Impact Report, a cornerstone of our 

strategy’s dual objectives. Structured around our 

four impact themes, Social Inclusion and 

Education, Environment and Resource Needs, 

Healthcare and Quality of Life, and Base of the 

Pyramid, the report offers detailed insights into how 

our companies are contributing to a more 

sustainable and inclusive world. This year’s 

highlights include over 268 million learners reached, 

1,856 litres of water saved, 3.3 million patients 

treated, and providing access to financial services 

to close to 469.2 million people.  

  

Notable transactions   

We reduced the position sizes of biotech company 

Alnylam and semiconductor lithography equipment 

manufacturer ASML on valuation grounds.   

  

The proceeds of the above transactions funded the 

purchase of Arm Holdings a leading developer of 

Information Set Architectures (ISAs) used in CPUs. 

The International Energy Agency (IEA) specifically 

highlights Arm-based CPUs in its report on energy 

and AI, as one of the low power processing 

technologies which can be a significant tool for 

generating energy savings in data centres.   

  

Market Outlook  

Positive Change remains a strategy committed to 

impact and a bottom-up approach to stock picking. 

The strategy does not look to make predictions on 

macroeconomic or geopolitical developments. 

While it is clear we are in a more uncertain and 

volatile market environment, we remain optimistic 

that innovation will deliver a more positive future 

over the long term. We are committed to our 

equally important dual objectives.   

It remains core to our philosophy that companies 

providing much-needed solutions to global 

challenges will deliver attractive returns. The 

Positive Change Fund is composed of companies 

that are tackling some of the most pressing global 

challenges, climate resilience, financial inclusion, 

equitable healthcare, and digital education. These 

are not fleeting trends but structural imperatives. 

We believe that companies that are exposed to 

these structural imperatives will not be prevented 

from delivering attractive returns by the more 

challenging market environment.   
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There were no complete sales during the period.  
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