
 

 
 

 
 

 

 



02

 

          

          

          

          

          

          

          

          

      

      

      

      

      

      

      

      



03

 

      

      

      

      

      

      

      

      

      

      

      

      



04

 



05

 

 

   

   

   

   

   



 06

 

 

Market Environment  

US equities extended their summer rally during the 

quarter as investors looked past tariff noise and a still-

cloudy macro backdrop. Momentum was fuelled by 

strong execution at several platform leaders and resilient 

earnings across many growth sectors. The Fund 

continues to perform well but lagged the index by a few 

percentage points during the period.   

Performance  

Notable detractors from performance included Netflix, 

Duolingo and The Trade Desk.   

Netflix shares were broadly flat despite solid growth 

in revenue and earnings. Execution remains sound, with 

growing traction in advertising and a strong content 

slate. The muted reaction perhaps reflects a high starting 

valuation, a cautious view on the pace and profitability of 

ads at scale, and reduced clarity after moving away from 

subscriber disclosures. We remain focused on the 

benefits of a more diversified revenue mix as advertising 

and partnerships mature. If Netflix builds the tools and 

partner ecosystem to scale ads efficiently, the 

monetisation opportunity remains significant.  

Duolingo, the leading mobile-first education platform, 

lost ground despite reporting excellent results. Daily 

engagement and monetisation stepped up, with 

bookings comfortably ahead of expectations and 

profitability reaching a new high despite continued 

investment in new subjects such as chess, maths, and 

music. Rather than leaning on technical experimentation, 

the team is steadily polishing the experience; most 

notably with a new “Energy” design that rewards 

progress instead of penalising mistakes, encouraging 

learners to stick with lessons. Mix is shifting toward 

higher-priced plans, including the Max tier, which 

supports further revenue gains. While fundamental 

growth remains strong, we are working to better 

understand the long-term threat to the thesis from 

generative AI, as well as its total addressable market 

beyond languages.  

Programmatic advertising platform The Trade Desk 

derated as revenue fell short of guidance, and tariff 

uncertainty appeared to be limiting large-brand ad 

budgets. The rollout of its AI-powered platform, Kokai, 

and advanced contract management tool DealDesk 
demonstrates strategic intent to capture deeper wallet 

share across key ad verticals. While we believe there is a 

huge opportunity, we are monitoring how the business is 

adapting to the changing landscape for online 

advertising as AI gets traction, with fewer eyeballs on the 

open internet and rising competition.    

Notable contributors to performance included 

Shopify, Roblox and Wayfair.   

This was a strong quarter for Shopify, where 

enterprise demand and the continued rollout of AI-

enabled tools supported momentum across the 

ecosystem. Partner feedback pointed to healthy 

implementation activity and expanding use cases, while 

external research continued to underline the company’s 

ability to balance growth with discipline. We view 

Shopify as a high-quality platform with durable 

advantages in a large and evolving addressable market.   

Shares in the immersive gaming platform Roblox 

performed well, buoyed by resilient user engagement 

and management’s more confident outlook for the year. 

The business continues to benefit from viral experiences 

and ongoing investments in its infrastructure and virtual 

economy, which together help deepen user participation 

and broaden monetisation opportunities over time.   

Wayfair’s share price appreciated as easing freight 

costs helped to offset tariff pressures, sales accelerated, 

and revenue grew at the highest rate since the tail-end of 

the COVID-19 period. Average order value increased, 

driven by a mix shift toward higher-priced brands. 
Physical retail remains additive, with stores planned for 

New York, Atlanta and Denver. Finally, Wayfair is seeing 

small but interesting traffic flowing from AI channels 

(e.g., GPT, Perplexity), where Wayfair is collaborating to 

evolve product discovery.   

   

Stewardship  

We recently met with Cloudflare’s leadership to examine 

the company’s AI paywall initiative and how it could 

shape long-term growth. Management outlined a 

strategy to help content owners control and monetise 

access by AI crawlers, using Cloudflare’s network reach 

to negotiate terms and block unauthorised scraping. 

While still early, the approach positions Cloudflare as an 

important intermediary in a changing internet, which 

strengthened our conviction in its capacity for strategic 

innovation.   

We also met with Shopify’s CEO to review strategic 

priorities across AI, checkout and enterprise adoption. 

Shopify is pursuing agent-led commerce that simplifies 

discovery and execution for consumers, alongside an 

overhauled checkout and new tools that expand 

merchant reach. Combined with momentum in 

enterprise, this underpins our view that Shopify is well 

positioned to capture value as commerce evolves.    

Notable Transactions  

We participated in the IPO of Figma, a web-based 

design platform with 80%+ market share in User 

Interface (UI) design. We see it becoming the dominant 

collaborative design layer as AI reshapes digital creation. 

It remains early in monetising existing customers, with 

strong network effects driving efficient expansion inside 

and beyond accounts. We expect Figma to evolve from 

a tool to an enterprise-wide creation infrastructure, lifting 

spend as design sits at the heart of AI-augmented 

workflows. CEO Dylan Field is key to Figma's success as 

both its visionary founder and the leader navigating the 

company through the AI transformation of software 

development.  

We took a new holding in Knife River, a vertically 

integrated building materials company serving the Upper 

Midwest, Pacific Northwest and Mountain states. The 

high cost of transporting aggregates means local 

quarries close to customers have major competitive 

advantages. Knife River holds a number one position in 
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75% of its aggregates markets and has raised prices in 

the low double digits over the past three years. 

Disciplined cost control and more than 80 acquisitions 

since 1992 underpin consolidation and pricing power. 

We expect the company to expand margins as 

management implement operational improvements 

across all regions and shifts the mix toward higher-

margin aggregates through disciplined acquisitions.  

Market Outlook  

We believe the US remains the most dynamic part of the 

global economy, and a hub for AI infrastructure and 

applications, where uniqueness can justify higher 

valuations. Not all exposure is equal: passive ownership 

of the largest names is unlikely to be sufficient as new 

application-layer leaders emerge. Our focus is active and 

patient. We back founder-led, adaptable cultures with 

distinctive technology and disciplined capital allocation, 

and we hold through volatility. We see little safety in the 

broad index; instead, we hunt for a concentrated set of 

exceptional US growth businesses shaping the future 

and capable of attractive long-term returns.  
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There were no complete sales during the period. 
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https://www.bailliegifford.com/en/global/all-users/about-us/responsible-investment/
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