
Investment Case

What societal challenge 
is the company tackling?

Antibody therapeutics leverage the body’s immune system to fight diseases, but they are expensive 
and there are targets that are difficult to access. AbCellera aims to tackle those challenges by 
improving antibody discovery through single cell screening, one part of the development process for 
antibody therapeutics. The company claims that it can shorten the time for discovering antibodies from 
3–12 months to 4–6 weeks, find higher quality antibodies (which should have higher probabilities of 
success), and find more diverse antibodies for previously difficult to address targets.

Is the company’s  
offering sufficiently 
different to, and better 
than, the status quo?

The biggest difference between AbCellera and its peers is not one of technology, but business model. 
AbCellera keeps the equipment in-house and provides antibody discovery as a service to pharma and 
biotech companies. In doing so, AbCellera can continue to invest in and improve the process over time, 
can learn from across all its projects and spread the cost of investment. The company also benefits 
from the data set collected from all its projects which may form a long-term competitive advantage and 
its business model enables it to maintain a focus on research. Finding a balance between research and 
commercialisation can be a challenge for many companies in the healthcare industry, but for AbCellera, 
it can focus entirely on research as commercialisation is done by the drug companies. 

Is there a committed 
management team?

The Chief Executive Officer Carl Hansen is deeply knowledgeable and thoughtful. He received his  
PhD in Applied Physics and Biotechnology from Caltech and subsequently went on the publish over  
65 papers in the fields of microfluidics, immunology, genomics, and nanotechnology. Other members 
of the founding team include Veronique Lecault (Chief Operating Officer), Kevin Heyries (Head of 
Business Development) and Kathleen Lisaingo (Group Leader, Cell Screening). The fact that four 
co-founders (two of whom are women) are still involved is a good sign, and there is significant inside 
ownership.

How does the company 
treat its stakeholders?

AbCellera looks like a great place to work with a focus on collaboration and its location in Vancouver 
has been cited as an edge when it comes to competing for talent. The company was named 29th in 
Fast Company’s ‘100 best places to work for innovators’ and the HR department is pleasantly named 
‘People & Culture’. It has a Code of Ethics which contains measures for scenarios which are 
considered particularly important among biotech’s: whistleblowing, anti-bribery and insider training 
guidelines. In terms of customers, AbCellera are having success attracting repeat customers which is  
a strong endorsement that the company is a trusted partner. 

Is there a strong 
likelihood of creating 
a profitable and 
defendable business? 

As AbCellera increases the number of antibody discovery programmes, it will have a greater ability to 
invest across its technology, thereby enabling more data and insight and ultimately faster and higher 
quality antibody discovery. This will attract more partners in time who provide revenues from three 
sources: upfront research fees, milestone payments and royalties. In the long-run, royalties should 
account for the majority of economic value, assuming that the antibodies AbCellera helps to discover 
are successfully commercialised. It will likely take some time for AbCellera to achieve a high level of 
profitability given the company’s commitment to investing for the long term. 

Is the business 
attractively valued?

The future economic value of the business can be thought of as a function of 1) revenues from drugs 
based on AbCellera’s antibodies, 2) the royalty rate, 3) profit margin, and 4) how much the market is 
willing to pay for the cash flow. Valuation is demanding, but with a couple of blockbuster discoveries or 
a number of successful therapies over 10 years market share could equate to 15–20%. It is also a 
possibility that AbCellera may expand beyond antibodies by 2030, and success in other areas would 
increase the upside. 

AbCellera is a Canadian business that provides antibody discovery services, 
including antibody sourcing, data analytics, and antibody engineering.  
By combining those technologies, and importantly improving the process, 
AbCellera is able to shorten the time required to discover antibody candidates 
and find rare antibodies for more difficult targets. AbCellera provides outsourced 
antibody discovery services for pharmaceutical and biotech companies and 
research organsiations.
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AbCellera’s technology should help drive 
discovery and its model could help drive 
accessibility; unlocking the potential benefits 
of antibody therapies for millions. AbCellera is 
an enabler and its primary function is to further 
the discovery of new drugs for some of the 
most common diseases, including those, like 
cancer, which are increasing in incidence. It’s 
score is based on this future impact on patient 
populations through furthering the field of 
antibody therapeutic research. 

AbCellera’s strategy shows a commitment 
to creating real change with patients as the 
ultimate goal. Its mission is ‘to improve health 
with technologies that transform the way that 
antibody-based therapies are discovered’. 
The company has evidenced this mission by 
increasing the number of significant partners, 
its research focused business model and 
maintaining a high spend (90% of revenues) 
on research and development. 

As an early stage company there is little 
disclosure and we would like to see this improve 
over time, especially on remuneration and pricing 
strategies. On the positive side, inside ownership 
is high, there is strong alignment, employees 
(‘AbCellerites’) are well looked after and the 
company’s Code of Ethics is thoughtful and 
relevant for a biotech company.

Relevant Targets Relevant Products

Target 3.3 By 2030, end the epidemics of AIDS, tuberculosis, 
malaria and neglected tropical diseases and combat hepatitis, 
water-borne diseases and other communicable diseases.

Target 3.4 By 2030, reduce by one third premature mortality from 
non-communicable diseases through prevention and treatment 
and promote mental health and well-being (Candidates for the 
future: 3.8 and 3.b).

AbCellera will use its single cell analysis technology to help 
biopharmaceutical and biotechnology companies overcome the 
challenges of antibody discovery, hopefully leading to better and 
cheaper antibody therapeutics becoming available to a broader 
range of patients more quickly. Abcellera should help to unlock the 
huge promise of monoclonal antibody therapeutics (mAbs) which 
show great promise to help treat, prevent and diagnose some of 
the world’s most common diseases, particularly cancers. Abcellera 
plans to expand into cell line development and manufacturing 
of antibody therapeutics, as well as synthetic biology and cell 
therapy, so we expect its impact to expand and broaden over time.
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Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised 
and regulated by the Financial Conduct Authority (FCA). Baillie 
Gifford & Co Limited is an Authorised Corporate Director of OEICs’. 

Baillie Gifford Overseas Limited provides investment management 
and advisory services to non-UK Professional/Institutional clients 
only. Baillie Gifford Overseas Limited is wholly owned by Baillie 
Gifford & Co. Baillie Gifford & Co and Baillie Gifford Overseas 
Limited are authorised and regulated by the FCA in the UK. 

Baillie Gifford Investment Management (Europe) Limited provides 
investment management and advisory services to European 
(excluding UK) clients. It was incorporated in Ireland in May 2018 
and is authorised by the Central Bank of Ireland. 
Through its MiFID passport, it has established Baillie Gifford 
Investment Management (Europe) Limited (Frankfurt Branch) 
to market its investment management and advisory services and 
distribute Baillie Gifford Worldwide Funds plc in Germany. 
Similarly, it has established Baillie Gifford Investment Management 
(Europe) Limited (Amsterdam Branch) to market its investment 
management and advisory services and distribute Baillie Gifford 
Worldwide Funds plc in The Netherlands.

Baillie Gifford Investment Management (Europe) Limited also has 
a representative office in Zurich, Switzerland pursuant to Art. 58 
of the Federal Act on Financial Institutions (“FinIA”). It does not 
constitute a branch and therefore does not have authority to commit 
Baillie Gifford Investment Management (Europe) Limited. It is the 
intention to ask for the authorisation by the Swiss Financial Market 
Supervisory Authority (FINMA) to maintain this representative 
office of a foreign asset manager of collective assets in Switzerland 
pursuant to the applicable transitional provisions of FinIA.

Baillie Gifford Investment Management (Europe) Limited is a wholly 
owned subsidiary of Baillie Gifford Overseas Limited, which is 
wholly owned by Baillie Gifford & Co. Baillie Gifford Overseas 
Limited and Baillie Gifford & Co are authorised and regulated in the 
UK by the Financial Conduct Authority.

Persons resident or domiciled outwith the UK should consult with their 
professional advisers as to whether they require any governmental 
or other consents in order to enable them to invest, and with their tax 
advisers for advice relevant to their own particular circumstances.

 Important Information Hong Kong

Baillie Gifford Asia (Hong Kong) Limited  
柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 and a Type 2 licence from 
the Securities & Futures Commission of Hong Kong to market and 
distribute Baillie Gifford’s range of collective investment schemes 
to professional investors in Hong Kong. Baillie Gifford Asia (Hong 

Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at 
Suites 2713-2715, Two International Finance Centre, 8 Finance Street, 
Central, Hong Kong, Telephone +852 3756 5700.

Important Information Japan

Mitsubishi UFJ Baillie Gifford Asset Management Limited 
(‘MUBGAM’) is a joint venture company between Mitsubishi  
UFJ Trust & Banking Corporation and Baillie Gifford Overseas 
Limited. MUBGAM is authorised and regulated by the Financial 
Conduct Authority.

Important Information Australia
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered 
as a foreign company under the Corporations Act 2001 (Cth) and 
holds Foreign Australian Financial Services Licence No 528911. This 
material is provided to you on the basis that you are a “wholesale 
client” within the meaning of section 761G of the Corporations 
Act 2001 (Cth) (“Corporations Act”).  Please advise Baillie Gifford 
Overseas Limited immediately if you are not a wholesale client.  In 
no circumstances may this document be made available to a “retail 
client” within the meaning of section 761G of the Corporations Act. 
This material contains general information only.  It does not take into 
account any person’s objectives, financial situation or needs.

Important Information South Africa

Baillie Gifford Overseas is registered as a Foreign Financial Services 
Provider with the Financial Sector Conduct Authority in South Africa. 

Important Information North America 

Baillie Gifford International LLC is wholly owned by Baillie 
Gifford Overseas Limited; it was formed in Delaware in 2005 and is 
registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing 
functions in North America. Baillie Gifford Overseas Limited is 
registered with the SEC in the United States of America.

The Manager is not resident in Canada, its head office and principal 
place of business is in Edinburgh, Scotland. Baillie Gifford Overseas 
Limited is regulated in Canada as a portfolio manager and exempt 
market dealer with the Ontario Securities Commission (‘OSC’). 
Its portfolio manager licence is currently passported into Alberta, 
Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador 
whereas the exempt market dealer licence is passported across all 
Canadian provinces and territories. Baillie Gifford International 
LLC is regulated by the OSC as an exempt market and its licence 

is passported across all Canadian provinces and territories. Baillie 
Gifford Investment Management (Europe) Limited (‘BGE’) relies 
on the International Investment Fund Manager Exemption in the 
provinces of Ontario and Quebec.

Important Information South Korea

Baillie Gifford Overseas Limited is licensed with the Financial 
Services Commission in South Korea as a cross border Discretionary 
Investment Manager and Non-discretionary Investment Adviser.

Important Information Oman

Baillie Gifford Overseas Limited (“BGO”) neither has a registered 
business presence nor a representative office in Oman and does not 
undertake banking business or provide financial services in Oman. 
Consequently, BGO is not regulated by either the Central Bank of 
Oman or Oman’s Capital Market Authority. No authorization, licence 
or approval has been received from the Capital Market Authority of 
Oman or any other regulatory authority in Oman, to provide such 
advice or service within Oman. BGO does not solicit business in 
Oman and does not market, offer, sell or distribute any financial or 
investment products or services in Oman and no subscription to any 
securities, products or financial services may or will be consummated 
within Oman. The recipient of this document represents that it is a 
financial institution or a sophisticated investor (as described in Article 
139 of the Executive Regulations of the Capital Market Law) and that 
its officers/employees have such experience in business and financial 
matters that they are capable of evaluating the merits and risks  
of investments.

Important Information Qatar

The materials contained herein are not intended to constitute an 
offer or provision of investment management, investment and 
advisory services or other financial services under the laws of Qatar. 
The services have not been and will not be authorised by the Qatar 
Financial Markets Authority, the Qatar Financial Centre Regulatory 
Authority or the Qatar Central Bank in accordance with their 
regulations or any other regulations in Qatar.

Important Information Israel

Baillie Gifford Overseas is not licensed under Israel’s Regulation  
of Investment Advising, Investment Marketing and Portfolio 
Management Law, 5755-1995 (the Advice Law) and does not  
carry insurance pursuant to the Advice Law. This document is only 
intended for those categories of Israeli residents who are qualified 
clients listed on the First Addendum to the Advice Law.

Potential for Profit and Loss 

All investment strategies have the potential for profit and loss.  
Past performance is not a guide to future returns. It should not be 
assumed that recommendations/transactions made in the future will 
be profitable or will equal performance of the securities mentioned. 

This document contains information on investments which does not 
constitute independent research. Accordingly, it is not subject to the 
protections afforded to independent research and Baillie Gifford and 
its staff may have dealt in the investments concerned.

All information is sourced from Baillie Gifford & Co and is current 
unless otherwise stated. 

The images used in this document are for illustrative purposes only 
 
Financial Intermediaries

This document is suitable for use of financial intermediaries. 
Financial intermediaries are solely responsible for any further 
distribution and Baillie Gifford takes no responsibility for the  
reliance on this document by any other person who did not receive 
this document directly from Baillie Gifford.

This paper is intended solely for the use of professional investors and should not 
be relied upon by any other person. It is not intended for use by retail clients.

This presentation is intended solely for the use of professional investors and should not be relied upon by 
any other person. It is not intended for use by retail clients.


