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Executive summary

In this sixth annual impact report, we illustrate companies’ contribution over 2022 
addressing some of the world’s biggest challenges across our four impact themes:

–	 Social Inclusion and Education, 

–	 Environment and Resource Needs, 

–	 Healthcare and Quality of Life, and 

–	 Base of the Pyramid. 

We report on the impact of every company in the portfolio using our Positive Chain:  
a logic model based on the Theory of Change. For the 20 companies that have been in 
the portfolio since 2018, we report on their longer-term impact. For example, we can 
see that Ørsted, the renewable energy generator, has more than trebled its amount of 
energy generated from wind and solar from 2017 to 2022, or Dexcom, the manufacturer 
of continuous glucose monitoring systems for diabetics, has expanded its patient 
population sixfold over the same period. 

We believe investment returns and impact go hand in hand over the long term.  
For companies we have invested in for over five years, we share financial metrics on 
operational performance, such as revenue growth, alongside share price performance. 
All of these companies have positive revenue growth on a five-year view. For most 
companies, this has gone alongside strong share price performance, although some 
companies have seen weaker share price performance for various reasons. We will 
remain patient shareholders of these companies, providing our conviction in their  
long-term ability to meet our dual objectives is intact. 

In addition to reporting on each company’s impact, we aggregate the data to share 
some overall portfolio-level statistics. We have 12 aggregate statistics to provide 
a snapshot of the portfolio’s impact. For example, companies in the portfolio have 
allowed customers to save over 1.3 trillion litres of water and provided access to 
education and training to over 178 million registered learners. We also map the whole 
portfolio to the UN Sustainable Development Goals according to their products’ and 
services’ contribution to meeting the goals. 

We welcome the opportunity to share our Impact Report. Every year, we endeavour 
to improve our reporting and better understand the positive change companies can 
have in the world. We continue to be inspired by companies’ ability to deliver attractive 
investment returns alongside driving real-world change. 
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Businesses and investors have the ability – indeed, the responsibility – to help steer our 
world onto a more sustainable path. Government funding and philanthropic donations, 
though hugely welcome, will be insufficient: trillions, not billions, worth of investment 
will be required to address the numerous challenges our world is facing.

We believe that inclusive capitalism is a part of the solution which can improve lives.  
In our bid to help our clients make attractive investment returns, we seek to harness the 
beneficial impact of human entrepreneurial spirit, while contributing towards a better 
world for current and future generations.

Change takes time. Social and environmental challenges such as persistent poverty 
and climate change cannot be solved with a short-term mindset. If the financial capital 
required to solve these issues is to be effective, we will need to be patient. By taking a 
long-term approach to investing we aim to support companies in making decisions and 
taking actions that will be beneficial for their business, society and the environment in 
the coming decades. That’s why we believe:

–	 companies whose core business activities are addressing global challenges will 
experience rising demand for their products and services: they will be growth 
businesses. 

–	 that a subset of those companies will enjoy sustainable competitive advantages such as 
loyal customers and motivated employees: they will be high-quality companies.

–	 that owning shares of exceptional businesses whose products and services are having 
a positive impact on society is a more effective way of delivering positive change than 
avoiding those doing harm: we take a positive and proactive approach.

Based on these beliefs, the Positive Change Strategy has two objectives of equal 
importance:

1.	 To deliver attractive long-term investment returns (2 per cent per annum ahead of the 
MSCI ACWI net of fees over rolling five-year periods)3

2.	 To contribute towards a more sustainable and inclusive world

There are no compromises – each holding must be able to deliver on both objectives. 
We pursue these objectives in line with the active, long-term growth investment 
philosophy that has been tried and tested over Baillie Gifford’s history since 1908.

Core to our philosophy is a belief that investment returns and impact are 
complementary, so both are considered throughout our decision-making process. 

Over the last six years we have enhanced our process and continue to seek ways to 
improve, but one thing that won’t change is our philosophy. Our team is passionate 
about our dual objectives and the role that our investment strategy has in helping drive 
positive change.

3 The performance target is aspirational and is not guaranteed. We don’t use it to compile the portfolio and returns will vary. 
A single performance target may not be appropriate across all vehicles and jurisdictions. We may not meet our investment 
objectives if, for example, our growth investment style is out of favour, or we misjudge the long-term earnings growth of our 
holdings.

Our beliefs
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Positive Change — part of the solution 
In this theme we categorise companies whose core mission is to address challenges for the base of the pyramid, but other companies 
in the portfolio are also contributing to improving the lives of this population. Below we include examples of companies in this theme and 
across the other themes in the portfolio. They address the base of the pyramid in the following ways.

Remittances

It is estimated that over a billion people 
receive remittances worldwide, with around 
$800 billion being sent by family members 
who have migrated to work. At the end 
of 2022, we took a holding in Remitly, an 
online remittance company which enables 
money transfers in over 170 countries. 

On average, remitters send around 15 per 
cent of their earnings, making payments 
of $200-300 several times per year. 
Recipients spend about 75 per cent of 
what they receive on essential costs – food, 
healthcare and utility bills. A large body of 
research explores how increasing the value 
of remittances can achieve positive change 
and promote social and financial inclusion. 
Remittances are surprisingly resilient to 
global crises, falling only 2 per cent in 
2020, and play a vital role in households’ 
recovery from natural disasters or other 
economic shocks. 

At a macro level, remittances help stabilise 
household consumption, and correlations 
have been identified with increased 
economic growth, and reduced poverty 
and income inequality. For the first time 
in 2019, global remittances were higher 
than international aid and foreign direct 
investment. They are a vital source of 
income and wealth transfer for many 
developing economies. For the Philippines, 
for example, remittances comprise almost 
10 per cent of its GDP.

The importance of these vital flows of 
wealth is recognised in Sustainable 
Development Goal 10.c: “By 2030, reduce 
to less than 3 per cent the transaction 
costs of migrant remittances and eliminate 
remittance corridors with costs higher than 
5 per cent.” Reducing fees is important and 
ultimately will enable remittance recipients 
to receive more money. However, other 
challenges limit how many remittances  
are sent overseas: non-transparent fees, 
slow payments, inconvenient methods  
and insecure transactions. 

Remitly aims to solve these challenges for 
its customers and to offer a comprehensive 
and convenient remittance service.  
While customers send money digitally via 
Remitly’s app, it can be received in bank 
accounts, mobile money accounts or 
cash. In 2022, over 90 per cent of Remitly’s 
transactions occurred within one hour. 
While we do not have specific socio-
economic data for recipients of remittances 
through Remitly, we are excited to add the 
company to our Base of the Pyramid theme 
because most remittances are sent from 
high-income to low- and middle-income 
countries, and recipient households are 
likely to be on very low incomes.

Financial resilience

Poverty is not a hard line. Alongside 
those who suffer from persistent poverty, 
some suffer occasional poverty due to 
unexpected shocks – either personal, such 
as ill-health or job loss, or more widespread 
shocks such as recessions or pandemics. 
Some people can be cyclically poor, for 
example, smallholder farmers. 

Resilience is enhanced with access to 
resources such as credit, savings and 
health insurance. Bank Rakyat is the 
largest microfinance provider in Indonesia, 
where half of adults remain unbanked.  
It provides saving, borrowing, insurance 
and payment services to millions of low-
income individuals at a reasonable cost 
and interest rate. Safaricom offers M-Tiba, 
a service that allows low-income users to 
save for healthcare costs. 

Base of the Pyramid52

Return to Contents Page





















62

Return to Contents Page



Return to Contents Page







Copyright © Baillie Gifford & Co 2023 

Calton Square, 1 Greenside Row, Edinburgh EH1 3AN
Telephone +44 (0)131 275 2000 / bailliegifford.com

Your call may be recorded for training or monitoring purposes.

BAILLIE
GIFFORD.
ACTUAL
INVESTORS.

bailliegifford.com/actual-investors

Return to Contents Page




