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In December 2020, we concluded our monthly bulletin: 
“We’ll be hearing a lot more about Mukesh Ambani, 
Reliance and Jio in the years to come.” True to form, 
Mukesh Ambani recently announced his next showstopper: 
cheap green energy. So, it felt like an appropriate time to 
revisit the story and share our views. 

Reliance traces its roots back to 1960s textiles when 
Mukesh’s father, Dhirubhai Ambani, co-founded Reliance 
Commercial Corporation. From there, it entered the 
petrochemical industry in a series of ever-bolder 
‘backwards integrations’, which now see it operating  
the world’s largest and most modern oil refinery. In 2015, 
Reliance embarked on its next mission – an expensive  
one at that, bringing affordable telecom services to the 
masses. At the time, data prices were $3 per gigabyte, 
with the average Indian income less than $4 per day. Fast 

forward to today and users can indulge their appetite at 
$0.17 per gigabyte, while the percentage of the Indian 
population using the internet has grown from 17 per cent 
to 43 per cent. 

Recently the company has been performing exceptionally 
well. Reliance Jio is the number one ranked telecom 
operator in India, with over 400 million users. Since March 
2020, Jio data usage has nearly doubled, with the average 
revenue per user growing by almost 50 per cent. Jio’s 
recent focus has been on rolling out 5G coverage to  
major Indian cities, with more rural areas in the pipeline, 
enhancing the customer offering further. Reliance Retail 
has rebounded strongly from pandemic lows, recording its 
highest ever operating income, up 98 per cent year on year. 
The retail business continues to expand. It added almost 
1,600 stores in the first half of 2022, taking the total store 
count to 15,866.

© Shutterstock/Pradeep Gaurs



2

Emerging Markets

More than half of the company’s revenue is generated  
by the refining business, which has benefited from the 
demand squeeze on refining products – which can vary 
from jet fuel to rubber to plastic packaging. The current 
environment has buffered margins in the short term. Still, 
the scale and efficiency of Reliance’s operations give us 
confidence that it can maintain its leading global position, 
particularly as investment into new refining assets is 
dwindling. Reliance has a unique opportunity – to use the 
cashflows and expertise from its existing refining business 
to develop world-leading green energy capabilities, which 
Mukesh Ambani believes could “outshine all existing 
growth engines in just five to seven years”. 

The Green Energy Giga Complex (5,000 acres in 
Jamnagar) will include production capacity for solar 
panels, energy storage systems, electrolysers and fuel 
cells. It will be among the world’s largest integrated 
renewable energy manufacturing facilities. One of 
Reliance’s targets is to enable at least 100 GW of solar 
energy by 2030 (roughly one-fifth of India’s 2030 
renewables target). The most exciting opportunity is green 
hydrogen, where costs currently range between $2.2 and 
$4.6 per kilogram. Reliance is targeting a punchy $1 per 
kilogram. The green initiatives are in their early stages, but 
so far we have seen around $2bn of investment into new 
energy. This has gone mainly towards buying up smaller 
specialist businesses to support the ambitions, with a 
whopping $75bn more pledged to the cause. 

“Just as India has the world’s most affordable wireless 
broadband today, we will have the world’s most affordable 
green energy within this decade,” Mukesh Ambani has 
pledged. The businessman has pinned his legacy on 
delivering cheap green energy to India, but at age 65 many 
market commentators have questioned if he can keep up 
his electrifying pace. However, it’s clear that he is keen to 
avoid repeating history. Brothers Mukesh and Anil Ambani 
waged corporate warfare 20 years ago after their father 
died without leaving a will. Mukesh emerged victorious, 
but it appears he has been thinking through the changing 
of the guard for some time. In 2014, he added his eldest 
son to the board of the telecom business and his eldest 
daughter to the board of the retail business, while his 
youngest son, Anant, is tipped to lead the front on new 
energy. Mukesh Ambani has proven himself to be a 
visionary, as his father was before him, but we are 
watching the succession plan with keen interest. 

Reliance provokes an interesting dilemma that highlights 
the importance of bottom-up analysis when it comes to 
socially responsible investing. A quick look at some 
external ESG rating agencies (where analysts tend to look 
at inputs and policies rather than real-world outcomes) will 
tell you that Reliance scores poorly on digital inclusion, 
despite Jio’s impact. Reliance’s production of single-use 

plastic has also made headlines, but in most cases, these 
plastics are used to improve health and safety for those 
that need it most, for example with bottled water. To us, in 
so many respects, Reliance’s societal pros significantly 
outweigh the cons, but we will continue to engage with the 
company on the issues that we believe are most relevant 
to the investment case: succession planning, green energy 
roll-out, water recycling and plastic recycling.

Mukesh Ambani’s recent announcements are reminiscent 
of 2015 when many doubted that Reliance, the 
petrochemicals company, could achieve its telecoms 
ambitions. However, despite all odds, in the last seven 
years the company has dramatically changed life in India 
while delivering more than a quadrupling of value to 
shareholders. This next move may be considered more 
‘on-brand’ due to Reliance’s energy skillset, but the scale 
of the task is no less daunting. One thing is for sure.  
We’ll be hearing a lot more about Mukesh Ambani, Jio  
and Reliance’s renewable energy ecosystem in the years 
to come.  
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Important information and risk factors

The views expressed should not be considered as advice or  
a recommendation to buy, sell or hold a particular investment. 
They reflect opinion and should not be taken as statements of 
fact nor should any reliance be placed on them when making 
investment decisions.

This communication was produced and approved in August 
2022 and has not been updated subsequently. It represents 
views held at the time of writing and may not reflect current 
thinking.

All investment strategies have the potential for profit and loss, 
your or your clients’ capital may be at risk. Past performance is 
not a guide to future returns. 

This communication contains information on investments 
which does not constitute independent research. Accordingly,  
it is not subject to the protections afforded to independent 
research, but is classified as advertising under Art 68 of the 
Financial Services Act (‘FinSA’) and Baillie Gifford and its staff 
may have dealt in the investments concerned.

All information is sourced from Baillie Gifford & Co and is 
current unless otherwise stated. 

The images used in this communication are for illustrative 
purposes only.

Baillie Gifford & Co and Baillie Gifford & Co Limited are 
authorised and regulated by the Financial Conduct Authority 
(FCA). Baillie Gifford & Co Limited is an Authorised Corporate 
Director of OEICs.

Baillie Gifford Overseas Limited provides investment 
management and advisory services to non-UK Professional/
Institutional clients only. Baillie Gifford Overseas Limited is 
wholly owned by Baillie Gifford & Co. Baillie Gifford & Co and 
Baillie Gifford Overseas Limited are authorised and regulated  
by the FCA in the UK. 

Persons resident or domiciled outside the UK should consult 
with their professional advisers as to whether they require any 
governmental or other consents in order to enable them to 
invest, and with their tax advisers for advice relevant to their 
own particular circumstances.

Financial Intermediaries
This communication is suitable for use of financial intermediaries. 
Financial intermediaries are solely responsible for any further 
distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not 
receive this document directly from Baillie Gifford.

Europe
Baillie Gifford Investment Management (Europe) Limited 
provides investment management and advisory services to 
European (excluding UK) clients. It was incorporated in Ireland 
in May 2018. Baillie Gifford Investment Management (Europe) 
Limited is authorised by the Central Bank of Ireland as an AIFM 
under the AIFM Regulations and as a UCITS management 
company under the UCITS Regulation. Baillie Gifford 
Investment Management (Europe) Limited is also authorised  
in accordance with Regulation 7 of the AIFM Regulations, to 
provide management of portfolios of investments, including 
Individual Portfolio Management (‘IPM’) and Non-Core 
Services. Baillie Gifford Investment Management (Europe) 
Limited has been appointed as UCITS management company 
to the following UCITS umbrella company; Baillie Gifford 
Worldwide Funds plc. Through passporting it has established 
Baillie Gifford Investment Management (Europe) Limited 
(Frankfurt Branch) to market its investment management and 
advisory services and distribute Baillie Gifford Worldwide Funds 
plc in Germany. Similarly, it has established Baillie Gifford 
Investment Management (Europe) Limited (Amsterdam Branch) 
to market its investment management and advisory services 
and distribute Baillie Gifford Worldwide Funds plc in The 
Netherlands. Baillie Gifford Investment Management (Europe) 
Limited also has a representative office in Zurich, Switzerland 
pursuant to Art. 58 of the Federal Act on Financial Institutions 
(‘FinIA’). The representative office is authorised by the Swiss 
Financial Market Supervisory Authority (FINMA). The 
representative office does not constitute a branch and therefore 
does not have authority to commit Baillie Gifford Investment 
Management (Europe) Limited. Baillie Gifford Investment 
Management (Europe) Limited is a wholly owned subsidiary  
of Baillie Gifford Overseas Limited, which is wholly owned by 
Baillie Gifford & Co. Baillie Gifford Overseas Limited and Baillie 
Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority.

Hong Kong
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 
is wholly owned by Baillie Gifford Overseas Limited and holds a 
Type 1 and a Type 2 license from the Securities & Futures 
Commission of Hong Kong to market and distribute Baillie 
Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong 
Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at 
Suites 2713–2715, Two International Finance Centre, 8 Finance 
Street, Central, Hong Kong. Telephone +852 3756 5700.
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South Korea
Baillie Gifford Overseas Limited is licensed with the Financial 
Services Commission in South Korea as a cross border 
Discretionary Investment Manager and Non-discretionary 
Investment Adviser.

Japan
Mitsubishi UFJ Baillie Gifford Asset Management Limited 
(‘MUBGAM’) is a joint venture company between Mitsubishi 
UFJ Trust & Banking Corporation and Baillie Gifford Overseas 
Limited. MUBGAM is authorised and regulated by the Financial 
Conduct Authority.

Australia
Baillie Gifford Overseas Limited (ARBN 118 567 178) is 
registered as a foreign company under the Corporations Act 
2001 (Cth) and holds Foreign Australian Financial Services 
Licence No 528911. This material is provided to you on the basis 
that you are a ‘wholesale client’ within the meaning of section 
761G of the Corporations Act 2001 (Cth) (‘Corporations Act’). 
Please advise Baillie Gifford Overseas Limited immediately if 
you are not a wholesale client. In no circumstances may this 
material be made available to a ‘retail client’ within the meaning 
of section 761G of the Corporations Act.

This material contains general information only. It does not take 
into account any person’s objectives, financial situation or 
needs.

South Africa
Baillie Gifford Overseas Limited is registered as a Foreign 
Financial Services Provider with the Financial Sector  
Conduct Authority in South Africa. 

North America 
Baillie Gifford International LLC is wholly owned by Baillie 
Gifford Overseas Limited; it was formed in Delaware in 2005 
and is registered with the SEC. It is the legal entity through 
which Baillie Gifford Overseas Limited provides client service 
and marketing functions in North America. Baillie Gifford 
Overseas Limited is registered with the SEC in the United 
States of America.

The Manager is not resident in Canada, its head office and 
principal place of business is in Edinburgh, Scotland. Baillie 
Gifford Overseas Limited is regulated in Canada as a portfolio 
manager and exempt market dealer with the Ontario Securities 
Commission (‘OSC’). Its portfolio manager licence is currently 
passported into Alberta, Quebec, Saskatchewan, Manitoba and 
Newfoundland & Labrador whereas the exempt market dealer 
licence is passported across all Canadian provinces and 
territories. Baillie Gifford International LLC is regulated by the 
OSC as an exempt market and its licence is passported across 
all Canadian provinces and territories. Baillie Gifford Investment 
Management (Europe) Limited (‘BGE’) relies on the International 
Investment Fund Manager Exemption in the provinces of 
Ontario and Quebec.

Israel
Baillie Gifford Overseas is not licensed under Israel’s Regulation 
of Investment Advising, Investment Marketing and Portfolio 
Management Law, 5755–1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only 
intended for those categories of Israeli residents who are 
qualified clients listed on the First Addendum to the Advice Law.


