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This update is solely for the use of professional investors and should not be relied upon by any other person. 
It is not intended for use by retail clients.

Since the start of the year, the LTGG team has been making the 
most of its post-pandemic freedom to get back on the road and 
visit all your portfolio holdings. This allows us to deepen our 
relationships with management, track operational progress and 
dig into any areas of concern. As well as meeting current 
holdings, there is a growing list of new contenders that we’re 
working our way through to see if they warrant a place in the 
LTGG portfolio. What follows is a selection of some of the 
companies we have met on our recent travels.

Adyen – Amsterdam 
We were very lucky to spend a morning with Adyen, which is 
testament to the strength of the relationship that has been built 
so far. We not only met the CEO, Pieter van der Does, but also 
employees who normally shy away from meeting investors.  
The clarity of Pieter’s thinking on the sort of organisation he 
wants to build was exceptional. He is focused on developing 
talent and would rather have fewer people in the company than 
dilute quality. Pieter said: “We ask leaders to spend time on the 
smart people in their team. If you have nines and tens, let them 
have freedom. It’s a whole different organisation if you run it for 
smart people.” Adyen invests heavily in training and teaches 
people how to manage and lead – even going as far as working 
with actors to help manage difficult conversations. This is 
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important because it shows a focus on each individual and 
honesty about the quality of staff. Adyen’s unique culture 
always comes across in our meetings with Pieter and he is 
someone we can learn a lot from. 

Netflix – Los Gatos 
We met with Spencer Wang, vice president and investor 
relations, to dig into the recent challenges faced by Netflix, 
which include a slowdown of subscriber growth and password 
sharing among users. It was clear password sharing is being 
taken seriously. With 300 million people enjoying Netflix but 
only 200 million paying, monetising these accounts is a key 
focus. Spencer shared that CEO Reed Hastings has been 
energised by the task of converting the 100 million who use the 
service but currently are not willing to pay. To quote Spencer: 
“Reed is in the pants of the password sharing team.” Netflix has 
recently partnered with Microsoft to build out an ad-tier version 
and it expects this option will be more popular among price-
sensitive password sharers. It is too early to judge if this is the 
right approach, but there is a risk that the existing 200 million 
paying customers opt down for cheaper prices, especially 
during a period of inflation and a cost-of-living crisis. We look 
forward to learning more when we meet Reed Hastings next 
month, and plan to explore his long-term strategic plans for the 
company. 
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Roblox – San Mateo
We met with CEO Dave Baszucki and CFO Mike Guthrie to 
understand more about the crowded landscape of ‘metaverse’ 
competitors and find out how Roblox’s 16-year head start 
might give it an advantage. Dave explained Roblox’s advantage 
cannot be what it has built so far; it must always be about what 
it’s building now. He describes the company as the primary 
product to work on. The organisation has been deliberately 
structured to enable innovation at scale, comprising 40 
autonomous teams of 20 people. Every team is viewed as a 
mini company working on a two-year roadmap. The roadmaps 
are driven by the mini companies on a bottom-up basis but 
connected by the overall strategy of optimising the platform for 
engagement. We believe this approach is a key competitive 
advantage for Roblox and an example of what sets it apart from 
peers. 

Tesla – Palo Alto 
Keen to find out what has enabled Tesla to outgrow its peers 
despite a backdrop of severe supply chain challenges, we met 
with CFO Zach Kirkhorn and other members of management. 
Zach explained that due to recent chip shortages Tesla has had 
to change chip suppliers at short notice, but due to vertical 
integration it is able to introduce new chips into the process 
seamlessly. This is a tough environment for competitors as 

logistics, suppliers and material costs compress hardware 
margins. We were encouraged by the steps Tesla has taken to 
carefully control demand during this unusual period while 
reducing costs. It has increased interest rates on leasing, 
removed the friend referral program and raised prices on 
various models – yet it sold all production, demonstrating 
strong pricing power. Zach was keen to stress that pricing will 
have to come back down again to drive demand and 
affordability for the next five years, but the company appears 
well positioned to do this. Our meeting reinforced our view that 
Tesla is an incredibly adaptable company and one that 
continues to impress. 

The above notes relate to existing LTGG companies. However, 
to give some insight into the contenders for the portfolio, we 
have met with Guardant Health, a leading precision oncology 
company focused on finding a cure for cancer through its 
proprietary blood tests. We left eager to learn more about its 
approach and plan to do a full review. Others include 
SolarEdge, an Israeli manufacturer of solar inverters which we 
think stands to benefit from the transition away from fossil fuels, 
and Datadog, a cloud observability platform that provides 
customers visibility on the efficiency of their cloud 
infrastructure. As more and more businesses move to the 
cloud, this is an essential function and Datadog appears to be 
leading the way. Watch this space…
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Important information and risk factors

to the following UCITS umbrella company; Baillie Gifford 
Worldwide Funds plc. Through passporting it has established 
Baillie Gifford Investment Management (Europe) Limited 
(Frankfurt Branch) to market its investment management and 
advisory services and distribute Baillie Gifford Worldwide Funds 
plc in Germany. Similarly, it has established Baillie Gifford 
Investment Management (Europe) Limited (Amsterdam Branch) 
to market its investment management and advisory services 
and distribute Baillie Gifford Worldwide Funds plc in The 
Netherlands. Baillie Gifford Investment Management (Europe) 
Limited also has a representative office in Zurich, Switzerland 
pursuant to Art. 58 of the Federal Act on Financial Institutions 
(‘FinIA’). The representative office is authorised by the Swiss 
Financial Market Supervisory Authority (FINMA). The 
representative office does not constitute a branch and therefore 
does not have authority to commit Baillie Gifford Investment 
Management (Europe) Limited. Baillie Gifford Investment 
Management (Europe) Limited is a wholly owned subsidiary  
of Baillie Gifford Overseas Limited, which is wholly owned by 
Baillie Gifford & Co. Baillie Gifford Overseas Limited and Baillie 
Gifford & Co are authorised and regulated in the UK by the 
Financial Conduct Authority.

Hong Kong
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 

is wholly owned by Baillie Gifford Overseas Limited and holds  
a Type 1 and a Type 2 license from the Securities & Futures 
Commission of Hong Kong to market and distribute Baillie 
Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong 
Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at 
Suites 2713-2715, Two International Finance Centre, 8 Finance 
Street, Central, Hong Kong. Telephone +852 3756 5700.

South Korea
Baillie Gifford Overseas Limited is licensed with the Financial 
Services Commission in South Korea as a cross border 
Discretionary Investment Manager and Non-discretionary 
Investment Adviser.

Japan
Mitsubishi UFJ Baillie Gifford Asset Management Limited 
(‘MUBGAM’) is a joint venture company between Mitsubishi 
UFJ Trust & Banking Corporation and Baillie Gifford Overseas 
Limited. MUBGAM is authorised and regulated by the Financial 
Conduct Authority.

The views expressed should not be considered as advice or  
a recommendation to buy, sell or hold a particular investment. 
They reflect opinion and should not be taken as statements of 
fact nor should any reliance be placed on them when making 
investment decisions.

This communication was produced and approved in July 2022 
and has not been updated subsequently. It represents views 
held at the time of writing and may not reflect current thinking.

All investment strategies have the potential for profit and loss, 
your or your clients’ capital may be at risk. Past performance is 
not a guide to future returns. 

This communication contains information on investments 
which does not constitute independent research. Accordingly,  
it is not subject to the protections afforded to independent 
research, but is classified as advertising under Art 68 of the 
Financial Services Act (‘FinSA’) and Baillie Gifford and its staff 
may have dealt in the investments concerned.

All information is sourced from Baillie Gifford & Co and is 
current unless otherwise stated. 

The images used in this communication are for illustrative 
purposes only.

Baillie Gifford & Co and Baillie Gifford & Co Limited are 
authorised and regulated by the Financial Conduct Authority 
(FCA). Baillie Gifford & Co Limited is an Authorised Corporate 
Director of OEICs.

Baillie Gifford Overseas Limited provides investment 
management and advisory services to non-UK Professional/
Institutional clients only. Baillie Gifford Overseas Limited is 
wholly owned by Baillie Gifford & Co. Baillie Gifford & Co and 
Baillie Gifford Overseas Limited are authorised and regulated by 
the FCA in the UK. 

Persons resident or domiciled outside the UK should consult 
with their professional advisers as to whether they require any 
governmental or other consents in order to enable them to 
invest, and with their tax advisers for advice relevant to their 
own particular circumstances.

Financial Intermediaries
This communication is suitable for use of financial intermediaries. 
Financial intermediaries are solely responsible for any further 
distribution and Baillie Gifford takes no responsibility for the 
reliance on this document by any other person who did not 
receive this document directly from Baillie Gifford.

Europe
Baillie Gifford Investment Management (Europe) Limited 
provides investment management and advisory services to 
European (excluding UK) clients. It was incorporated in Ireland 
in May 2018. Baillie Gifford Investment Management (Europe) 
Limited is authorised by the Central Bank of Ireland as an AIFM 
under the AIFM Regulations and as a UCITS management 
company under the UCITS Regulation. Baillie Gifford 
Investment Management (Europe) Limited is also authorised in 
accordance with Regulation 7 of the AIFM Regulations, to 
provide management of portfolios of investments, including 
Individual Portfolio Management (‘IPM’) and Non-Core 
Services. Baillie Gifford Investment Management (Europe) 
Limited has been appointed as UCITS management company 



Australia
Baillie Gifford Overseas Limited (ARBN 118 567 178) is 
registered as a foreign company under the Corporations Act 
2001 (Cth) and holds Foreign Australian Financial Services 
Licence No 528911. This material is provided to you on the 
basis that you are a ‘wholesale client’ within the meaning of 
section 761G of the Corporations Act 2001 (Cth) (‘Corporations 
Act’).  Please advise Baillie Gifford Overseas Limited 
immediately if you are not a wholesale client.  In no 
circumstances may this material be made available to a ‘retail 
client’ within the meaning of section 761G of the Corporations 
Act.

This material contains general information only.  It does not take 
into account any person’s objectives, financial situation or 
needs.

South Africa
Baillie Gifford Overseas Limited is registered as a Foreign 
Financial Services Provider with the Financial Sector Conduct 
Authority in South Africa. 

North America
Baillie Gifford International LLC is wholly owned by Baillie Gifford 
Overseas Limited; it was formed in Delaware in 2005 and is 
registered with the SEC. It is the legal entity through which Baillie 
Gifford Overseas Limited provides client service and marketing 
functions in North America. Baillie Gifford Overseas Limited is 
registered with the SEC in the United States of America.

The Manager is not resident in Canada, its head office and 
principal place of business is in Edinburgh, Scotland. Baillie 
Gifford Overseas Limited is regulated in Canada as a portfolio 
manager and exempt market dealer with the Ontario Securities 
Commission (‘OSC’). Its portfolio manager licence is currently 
passported into Alberta, Quebec, Saskatchewan, Manitoba and 
Newfoundland & Labrador whereas the exempt market dealer 
licence is passported across all Canadian provinces and 
territories. Baillie Gifford International LLC is regulated by the 
OSC as an exempt market and its licence is passported across 
all Canadian provinces and territories. Baillie Gifford Investment 
Management (Europe) Limited (‘BGE’) relies on the International 
Investment Fund Manager Exemption in the provinces of Ontario 
and Quebec.

Israel

Baillie Gifford Overseas is not licensed under Israel’s Regulation 
of Investment Advising, Investment Marketing and Portfolio 
Management Law, 5755-1995 (the Advice Law) and does not 
carry insurance pursuant to the Advice Law. This material is only 
intended for those categories of Israeli residents who are 
qualified clients listed on the First Addendum to the Advice Law.

Important information and risk factors

CM18525 LTGG Monthly Reflection Jul 22 0822
Ref: 25319 10013413Copyright © Baillie Gifford & Co 2015. 

Calton Square, 1 Greenside Row, Edinburgh EH1 3AN
Telephone +44 (0)131 275 2000 / bailliegifford.com


