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This document is solely for the use of professional
investors and should not be relied upon by any other
person. It is not intended for use by retail clients.
Important Information and Risk Factors
Baillie Gifford & Co and Baillie Gifford & Co Limited are
authorised and regulated by the Financial Conduct Authority
(FCA). Baillie Gifford & Co Limited is an Authorised
Corporate Director of OEICs.
Baillie Gifford Overseas Limited provides investment
management and advisory services to non-UK
Professional/Institutional clients only. Baillie Gifford Overseas
Limited is wholly owned by Baillie Gifford & Co. Baillie
Gifford Overseas Limited is authorised and regulated by the
Financial Conduct Authority.
Baillie Gifford Asia (Hong Kong) Limited
柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford
Overseas Limited and holds a Type 1 and Type 2 licence from
the Securities & Futures Commission of Hong Kong to market
and distribute Baillie Gifford’s range of collective investment
schemes to professional investors in Hong Kong. Baillie
Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司
can be contacted at Suites 2713-2715, Two International
Finance Centre, 8 Finance Street, Central, Hong Kong,
Telephone +852 3756 5700.
Baillie Gifford Investment Management (Europe) Limited
provides investment management and advisory services to
European (excluding UK) clients. It was incorporated in
Ireland in May 2018. Baillie Gifford Investment Management
(Europe) Limited is authorised by the Central Bank of Ireland
as an AIFM under the AIFM Regulations and as a UCITS
management company under the UCITS Regulation. Baillie
Gifford Investment Management (Europe) Limited is also
authorised in accordance with Regulation 7 of the AIFM
Regulations, to provide management of portfolios of
investments, including Individual Portfolio Management
(‘IPM’) and Non-Core Services. Baillie Gifford Investment
Management (Europe) Limited has been appointed as UCITS
management company to the following UCITS umbrella
company; Baillie Gifford Worldwide Funds plc.

Through passporting it has established Baillie Gifford
Investment Management (Europe) Limited (Frankfurt Branch)
to market its investment management and advisory services
and distribute Baillie Gifford Worldwide Funds plc in
Germany. Similarly, it has established Baillie Gifford
Investment Management (Europe) Limited (Amsterdam
Branch) to market its investment management and advisory
services and distribute Baillie Gifford Worldwide Funds plc in
The Netherlands.
Baillie Gifford Investment Management (Europe) Limited
also has a representative office in Zurich, Switzerland pursuant
to Art. 58 of the Federal Act on Financial Institutions
(“FinIA”). The representative office is authorised by the Swiss
Financial Market Supervisory Authority (FINMA). The
representative office does not constitute a branch and therefore
does not have authority to commit Baillie Gifford Investment
Management (Europe) Limited.
Baillie Gifford Investment Management (Europe) Limited
is a wholly owned subsidiary of Baillie Gifford Overseas
Limited, which is wholly owned by Baillie Gifford & Co.
Baillie Gifford Overseas Limited and Baillie Gifford & Co are
authorised and regulated in the UK by the Financial Conduct
Authority.
Persons resident or domiciled outwith the UK should
consult with their professional advisers as to whether they
require any governmental or other consents in order to enable
them to invest, and with their tax advisers for advice relevant to
their own particular circumstances.
This document contains information on investments which
does not constitute independent research. Accordingly, it is not
subject to the protections afforded to independent research and
Baillie Gifford and its staff may have dealt in the investments
concerned.
All information is based on a representative portfolio, new
client portfolios may not mirror the representative portfolio
exactly. As at 30 September 2022, in US dollars and sourced
from Baillie Gifford & Co unless otherwise stated.

South Africa
Baillie Gifford Overseas Limited is registered as a Foreign
Financial Services Provider with the Financial Sector Conduct
Authority in South Africa.

North America
Baillie Gifford International LLC is wholly owned by Baillie
Gifford Overseas Limited; it was formed in Delaware in 2005
and is registered with the SEC. It is the legal entity through
which Baillie Gifford Overseas Limited provides client service
and marketing functions in North America. Baillie Gifford
Overseas Limited is registered with the SEC in the United
States of America.
The Manager is not resident in Canada, its head office and
principal place of business is in Edinburgh, Scotland. Baillie
Gifford Overseas Limited is regulated in Canada as a portfolio
manager and exempt market dealer with the Ontario Securities
Commission ('OSC'). Its portfolio manager licence is currently
passported into Alberta, Quebec, Saskatchewan, Manitoba and
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Telephone +44 (0)131 275 2000 bailliegifford.com
Copyright © Baillie Gifford & Co 2009.
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Newfoundland & Labrador whereas the exempt market dealer
licence is passported across all Canadian provinces and
territories. Baillie Gifford International LLC is regulated by the
OSC as an exempt market and its licence is passported across
all Canadian provinces and territories. Baillie Gifford
Investment Management (Europe) Limited (‘BGE’) relies on
the International Investment Fund Manager Exemption in the
provinces of Ontario and Quebec.

Past Performance

Baillie Gifford Overseas Limited is licensed with the Financial
Services Commission in South Korea as a cross border
Discretionary Investment Manager and Non-Discretionary
Investment Adviser.

Past performance is not a guide to future returns. Changes in
investment strategies, contributions or withdrawals may
materially alter the performance and results of the portfolio.
Material market or economic conditions will have an
impact on investment results. The returns presented in this
document are gross of fees unless otherwise stated and reflect
the reinvestment of dividends and interest.
Historical performance results for investment indexes
and/or categories, generally do not reflect the deduction of
transaction costs and/or custodial charges or the deduction of
an investment management fee, the incurrence of which would
have the effect of decreasing historical performance results.
It should not be assumed that recommendations/
transactions made in the future will be profitable or will equal
performance of the securities mentioned.

Australia

Potential for Profit and Loss

Baillie Gifford Overseas Limited (ARBN 118 567 178) is
registered as a foreign company under the Corporations Act
2001 (Cth) and holds Foreign Australian Financial Services
Licence No 528911. This material is provided to you on the
basis that you are a “wholesale client” within the meaning of
section 761G of the Corporations Act 2001 (Cth)
(“Corporations Act”). Please advise Baillie Gifford Overseas
Limited immediately if you are not a wholesale client. In no
circumstances may this document be made available to a “retail
client” within the meaning of section 761G of the Corporations
Act. This material contains general information only. It does
not take into account any person’s objectives, financial
situation or needs.

All investment strategies have the potential for profit and loss.

Japan
Mitsubishi UFJ Baillie Gifford Asset Management Limited
(‘MUBGAM’) is a joint venture company between Mitsubishi
UFJ Trust & Banking Corporation and Baillie Gifford
Overseas Limited. MUBGAM is authorised and regulated by
the Financial Conduct Authority.

South Korea

Israel
Baillie Gifford Overseas is not licensed under Israel’s
Regulation of Investment Advising, Investment Marketing and
Portfolio Management Law, 5755-1995 (the Advice Law) and
does not carry insurance pursuant to the Advice Law. This
document is only intended for those categories of Israeli
residents who are qualified clients listed on the First
Addendum to the Advice Law.

Stock Examples
Any stock examples, or images, used in this paper are not
intended to represent recommendations to buy or sell, neither is
it implied that they will prove profitable in the future. It is not
known whether they will feature in any future portfolio
produced by us. Any individual examples will represent only a
small part of the overall portfolio and are inserted purely to
help illustrate our investment style. A full list of portfolio
holdings is available on request.
The commentary relates to Baillie Gifford's Global
Stewardship strategy and not all stocks mentioned may be held
by the Fund.

Financial Intermediaries
This document is suitable for use of financial intermediaries.
Financial intermediaries are solely responsible for any further
distribution and Baillie Gifford takes no responsibility for the
reliance on this document by any other person who did not
receive this document directly from Baillie Gifford.

Executive Summary

02

Product Overview
Global Stewardship is an actively-managed, global growth equity strategy, combining established regional stock picking with a
disciplined portfolio construction process and innovative approach to stewardship.

Risk Analysis
Key Statistics
Number of Holdings
Typical Number of Holdings
Active Share
Rolling One Year Turnover

73
70-100
91%*
12%

*Relative to MSCI ACWI Index. Source: Baillie Gifford & Co, MSCI.

Despite our confidence in the fundamental
strengths of portfolio companies, 2022 has been
very tough in performance terms
The near-term outlook is clearly challenging, but
there are reasons for optimism
When bad news is coming thick and fast, our longterm mindset is more important and valuable than
ever

Baillie Gifford Key Facts
Assets under management and advice
Number of clients
Number of employees
Number of investment professionals

US$254.0bn
846
1820
385

Commentary

Despite our confidence in the strengths of many of the
businesses in which we invest, 2022 has been tough so
far, and as we head into the final quarter of the year,
we suspect many will be happy to see the back of 2022
and look forward with more optimism. We have seen a
vibrant economic cycle grind to a halt, with multiple
roadblocks for growth and development, the assassination
of a global leader, the sad passing of another, and concerns
about how challenging the outlook is and will likely
remain for the foreseeable future. Our responsibility to
our clients is to manage this uncertainty as best we can,
and on that basis, please be assured that there are plenty
of reasons for optimism. The businesses we own portfolio
holdings in continue to see strong demand for their
products and services. The vast majority of them are
in a financially strong position to capitalise in these
uncertain times.
Moreover, we believe many of the portfolio holdings
have the management quality and corporate culture
which allows them to adapt and thrive in challenging
circumstances. For example, Swedish industrial Atlas Copco,
held in Baillie Gifford portfolios for over 30 years, has
seen and managed multiple economic and industry cycles;
institutional memory runs deep with its management
team. Meanwhile, IMCD, the European speciality
chemical business, is actually well-placed to take
advantage of the current economic uncertainty by
acquiring its smaller competitors at cheaper valuations.
When, as is currently the case, news is coming thick
and fast, it is worth reflecting on why we prefer a
thoughtful, considered approach. We are forever
extolling the virtues of a long-term mindset, and in times
of particular uncertainty, or volatility, it is worth a
reminder as to why we manage our clients’ assets in this
way. Indeed, some clients are asking if we need to
change tack: away from our preference for long-duration
growth equities into some perceived haven defensive
value assets. Nothing could be further from our thinking.
As far back as 1979, Daniel Kahneman and Amos
Tversky coined the term loss aversion: “the response to
losses is stronger than the response to corresponding
gains”. Understanding this as we do, we are careful not to
overreact to the recent upheaval in the stock market or to
– let’s be honest – our own poor short-term performance.
In May 2005, William Donaldson, then chairman of
the Securities and Exchange Commission, addressed the
CFA Institute conference. Donaldson laid out a number of
issues of concern to what he called a “more fundamental
problem that, in my view, affects multiple aspects of
America’s corporations and securities markets. It is the
tendency towards a short-term outlook shared by
management, investors and financial analysts.”
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He continued, “I realise that speaking out on the need for
a longer-term approach to investment analysis is akin to
speaking out in favour of baseball, hot dogs, and apple
pie – it’s something almost everyone supports…” But it
was what he said next that was the really important
bit – “…in an abstract way”. It’s something that almost
everyone supports in an abstract way. Just how abstract
is shown by the aftermath of each subsequent crisis in
the past 20 years.
When Jim Sinegal stepped down as Chief Executive
of Costco, he reflected on 26 years of involvement with
a public company: “One of the follies of American
business is that we are all so tied into these quarterly
results and having to perform that it’s damaged a lot of
businesses.” And it’s very far from being just an
American problem. The Kay Review, commissioned by
the UK government, concluded in 2012 that “shorttermism is a problem in UK equity markets”. A key
recommendation of the Review was that companies
disengage from the process of managing short-term
earnings expectations and announcements, yet a decade
later, most companies still feel the need to report
quarterly earnings to the market. Why? Whom does it
serve? Speculators, maybe, not actual investors.
We think there are some concrete steps that investment
managers can take to mitigate stress reactions, overcome
our instinctive human short-termism and so take the
first steps on the path to better investment results and a
healthier investment ecosystem. They revolve around
accepting our human frailties and creating an institutional
environment that reduces the likelihood of stress
responses and encourages a longer-term perspective.
First, we can reduce our exposure to sources of stress.
A 2021 article from Morningstar noted, “several managers
check performance throughout the day, citing the
importance of looking for fresh opportunities”, even
though almost all of them acknowledged that such
activity was futile, and they traded little on the back of it.
One answer is to switch off the Bloomberg terminal, but a
more important one is to focus investors on the longerterm view by lengthening performance measurement
periods and aligning incentives with them.
Second, while you can reduce exposure to sources of
stress, you can’t eliminate stress altogether. One way to
reduce its impact is to work in teams. Studies of rowers
have shown that those who row in crews have higher
pain thresholds than those who row alone. But, more
importantly, different people are stressed by different
things at different times. As long as your team is
reasonably diverse, you stand a good chance of not all
being stressed at the same time, and so you reduce the
chance that the team as a whole will react to stress
rather than reason.

Commentary

Third, investment managers should be independent.
Running your own business, rather than taking orders
from a remote headquarters, means that you can change
incentives and working practices, as outlined above.
But just as importantly, it also means that you come to
understand increasingly intuitively that real-world
businesses aren’t about smooth quarterly earnings
progressions. Rather, they constantly need to invest,
depressing near-term earnings, to produce long-term
results. It is how we look to run our own business and
how we encourage those companies we own holdings in
to run theirs.
We look at things differently, very differently. Even
the best long-term investments have periods where they
are out of favour with the broader market. The future will
be bright, albeit it might take a little time. You will be
aware that Global Stewardship has recently bolstered
its resources in relation to both investment and
sustainability. In September, Katherine Davidson joined
Toby Ross in the new Global Stewardship central team.
Katherine, an experienced sustainable growth portfolio
manager from outside of Baillie Gifford, joins us with an
enviable track record and reputation. We have spoken to
many of you directly about this in the recent past and
look forward to continuing this conversation as things
evolve.
One message you will hear more from us in the
coming years is that of ‘enduring growth’. Enduring
growth companies are those which can maintain a decade
or more of profitable growth. Our analysis shows that
only the top quintile of firms can sustain 10 per cent or
higher earnings growth over a decade and that this same
quintile of stocks materially outperforms over the same
time horizon. Although more of these businesses will
likely start to appear in the portfolio in the coming
months, this does not represent a material change in
thinking, more so evolution to our long-term growth
philosophy. You will also hear us frame the sustainability
case for investments around those companies ‘making a
difference’. We want to own firms whose success is good
for society as well as shareholders, and we will expand
on this in future reports.
Input from the new central team has helped us review
the portfolio from a fresh perspective, and in the context
of the difficult investment backdrop described above,
with most holdings continuing to offer attractions from both
an investment and sustainability perspective. If trading
has been light recently, this is simply a reflection of our
thoughtful approach rather than inaction. That said, a
pickup in trading activity is almost inevitable in the
coming months as the new team settle into place.
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Beyond that, we fully expect turnover to settle back to
previous low levels, even if it is a little higher in the very
short term.
Before finishing, we want to draw attention to our
recently published Sustainability Report. This is
a collaboration between the investors, ESG analysts
and client team to report on the most interesting ESG
developments and analysis of the past year. You can find
the report on our dedicated Global Stewardship
Microsite, but, in summary, this year’s report focuses on
the following topics:
— A ‘climate audit’ and our Net Zero commitment
— Why diversity matters
— Engagement reports on Bridgestone and Denso
(Environmental), Amazon (Social) and Abiomed
(Governance)
— How we voted the shares during 2021
We hope you find the Sustainability Report both
informative and interesting, and we welcome any
questions or feedback you may have.
Performance and activity
The portfolio was flat in Sterling terms over the quarter,
while the benchmark rose approximately 1.5 per cent.
Year to date, the benchmark has fallen close to 10 per
cent in Sterling terms as equities, and growth equities,
in particular, remain out of favour. The portfolio has
fallen close to one quarter this year in relative terms.
North American equities within the portfolio remain
the key drag on performance year to date., albeit they
were the best-performing regional contributors more
recently in the third quarter. Valuation compression
has been the significant driver of underperformance for
many of our holdings, with operational performance
holding up well. This operational performance gives us
the confidence to retain holdings in what we continue to
believe will be strong contributors to performance in the
long term. Stock selection within Financials also caused
a drag on performance this quarter. In particular, our
holdings in Insurance and Diversified Financials failed
to keep up with the broad rally in Banks, where we are
underweight and which performed strongly during the
quarter.
One notable faller over the quarter was the UK firm
ITM Power, which manufactures electrolysers that make
green hydrogen. In its annual results announcement,
the company reported that it had been forced to scrap its
target to have 5 gigawatts of production capacity ready
by 2024, cancelling its plans to open a second factory due
to the deteriorating business backdrop and cost inflation.

Commentary

The company also announced the departure of its
longstanding Chief Executive Officer (CEO). We have
spoken to the company following the news and will
follow the search for a new CEO with interest, but we
are minded to be patient for now. Moving from an
exciting concept to scale manufacturing is clearly a huge
challenge, but the potential rewards for the company
if it succeeds are vast given the need to shift towards
clean energy.
On a more positive note, The Trade Desk, the
programmatic advertising company, continues to see
strong growth in the Connected TV (CTV) channel,
noting Netflix, HBO and Disney as long-term tailwinds
likely to continue for the business. CTV now represents
40 per cent of revenue, with Mobile representing 30 per
cent. Finally, the company reported Advertiser retention
above 95 per cent for the tenth consecutive quarter.
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We have taken a holding in the coffee retailer
Starbucks. We think the company’s strong culture and
focus on customer experience will enable it to deliver
strong growth over the next decade as Starbucks further
embeds itself into its customers’ daily routines. Our analysis
suggests that there is room for significant growth in the
number of stores in the company’s two most important
markets, the US and China, and margins are below their
long-term potential as the firm manages its way out of
Covid-19 and through a period of sharp rises in input
and labour costs. The treatment of coffee farmers by
Starbucks is excellent, as the company promotes the
resilience of the coffee supply chain while also
prioritising the welfare of farmers and their communities.
Providing guidance and support to all farmers (not just
their own suppliers) on how to improve sustainability
practices is unique and highlights that Starbucks cares
about the sustainability of the coffee industry as a whole.

Performance - US Dollar
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Performance Objective
+2 to 3% p.a. over rolling 5 year periods vs benchmark.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)
3 Months*

Benchmark (%)

Difference (%)

-8.3

-6.7

-1.6

YTD*

-45.3

-25.3

-20.0

1 Year*

-46.4

-20.3

-26.1

3 Years

2.9

4.2

-1.4

5 Years

3.7

5.0

-1.3

Since Inception

8.2

7.5

0.8

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 December 2015
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
US dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

18.7

-7.3

66.9

21.7

-46.4

Benchmark (%)

10.3

1.9

11.0

28.0

-20.3

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
US dollars
Global Stewardship composite is more concentrated than MSCI ACWI Index.

Performance - Euro
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Performance Objective
+2 to 3% p.a. over rolling 5 year periods vs benchmark.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

-2.1

-0.4

-1.7

YTD*

-36.5

-13.3

-23.2

1 Year*

-36.6

-5.7

-30.9

3 Years

6.6

8.0

-1.4

5 Years

7.6

9.0

-1.3

Since Inception

9.9

9.1

0.8

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 December 2015
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
euro

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

20.8

-1.2

55.2

23.2

-36.6

Benchmark (%)

12.3

8.6

3.2

29.5

-5.7

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
euro

Performance - Sterling
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Performance Objective
+2 to 3% p.a. over rolling 5 year periods vs benchmark.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

-0.2

1.5

-1.7

YTD*

-33.7

-9.4

-24.3

1 Year*

-35.3

-3.7

-31.6

3 Years

6.3

7.7

-1.4

7.6

8.9

-1.3

12.8

12.0

0.8

3 Months*

5 Years
Since Inception
Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 December 2015
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
sterling

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

22.1

-1.9

59.1

16.7

-35.3

Benchmark (%)

13.5

7.9

5.8

22.7

-3.7

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
sterling

Performance- Canadian Dollar
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Performance Objective
+2 to 3% p.a. over rolling 5 year periods vs benchmark.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

-2.3

-0.6

-1.7

YTD*

-40.5

-18.8

-21.8

1 Year*

-41.9

-13.5

-28.4

3 Years

4.1

5.5

-1.4

5 Years

5.6

7.0

-1.3

Since Inception

8.1

7.3

0.8

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 December 2015
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Canadian dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

22.7

-5.0

68.4

15.4

-41.9

Benchmark (%)

14.1

4.4

12.0

21.4

-13.5

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Canadian dollars

Performance – Australian Dollar
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Performance Objective
+2 to 3% p.a. over rolling 5 year periods vs benchmark.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

-1.9

-0.2

-1.7

YTD*

-38.2

-15.6

-22.6

1 Year*

-39.8

-10.4

-29.4

3 Years

4.5

5.9

-1.4

7.9

9.2

-1.3

10.2

9.5

0.8

3 Months*

5 Years
Since Inception
Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 December 2015
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Australian dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

28.7

-0.5

57.0

20.8

-39.8

Benchmark (%)

19.7

9.4

4.4

27.0

-10.4

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Australian dollars

Performance – Attribution
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Stock Level Attribution
Top and Bottom Ten Contributors to Relative Performance
Quarter to 30 September 2022
Stock Name

One Year to 30 September 2022
Contribution (%)

Stock Name

Contribution (%)

The Trade Desk

0.9

Tesla Inc

0.8

Tesla Inc

0.7

Meta Platforms*

0.6

Netflix

0.5

Pacira BioSciences

0.4

MercadoLibre

0.4

Watsco

0.3

Nibe Industrier

0.3

Paypal Holdings*

0.3

Progyny

0.3

Progyny

0.2

Chegg

0.3

The Trade Desk

0.2

Workday

0.3

Adobe Systems*

0.2

iRobot

0.3

Walt Disney*

0.2

Watsco

0.3

Fastenal

0.1

Upwork

-0.6

Shopify

-4.0

AIA

-0.4

Wayfair

-1.8

Alibaba

-0.4

Twilio

-1.8

Apple*

-0.3

Upwork

-1.6

JD.com

-0.3

Chegg

-1.4

Codexis

-0.3

Redfin

-1.4

ITM Power

-0.3

Netflix

-1.3

adidas

-0.3

Codexis

-1.3

TSMC

-0.3

Affirm Holdings

-1.2

NVIDIA

-0.3

10x Genomics

-1.2

Source: StatPro, MSCI. Global Stewardship composite relative to MSCI ACWI Index.
The holdings identified do not represent all of the securities purchased, sold or held during the measurement period. Past performance does not
guarantee future returns. A full list showing all holdings’ contribution to the portfolio’s performance and a description on how the attribution is
calculated is available on request. Some stocks may not have been held for the whole period. *Stocks not held in the portfolio.
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Top Ten Largest Holdings
Stock Name

Description of Business

Tesla Inc

Electric vehicles, autonomous driving and energy company

4.9

TSMC

Semiconductor manufacturer

3.1

Pacira BioSciences

Opioid free analgesics developer

2.9

The Trade Desk

Advertising technology company

2.8

NVIDIA

Visual computing technology

2.5

FANUC

Robotics manufacturer

2.5

MarketAxess

Electronic bond trading platform

2.5

IMCD

Speciality chemicals distributor

2.5

First Republic Bank

US retail bank

2.3

AIA

Asian life insurer

2.2

Total

% of Portfolio

28.0

6
1

5

2
4

Sector Weights

(%)

1

Consumer Discretionary

20.7

2

Industrials

19.0

3

Health Care

17.8

4

Information Technology

15.2

5

Financials

14.4

6

Communication Services

12.0

7

Consumer Staples

0.3

8

Real Estate

0.3

9

Cash

0.4

3

5
4

3

1

Regional Weights

(%)

1

North America

50.6

2

Developed Asia Pacific

17.1

3

Emerging Markets

15.5

4

Europe (ex UK)

12.5

5

UK

3.9

6

Cash

0.4

2

Figures may not sum due to rounding.

List of Holdings
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List of Holdings
Asset Name

Fund %

Asset Name

Fund %

Tesla Inc

4.9

Dassault Systemes

1.2

TSMC

3.1

Beijer, G & L AB

1.1

Pacira BioSciences

2.9

Twilio

1.0

The Trade Desk

2.8

St. James's Place

1.0

NVIDIA

2.5

Hong Kong Exchanges & Clearing

0.9

FANUC

2.5

Alphabet

0.8

MarketAxess

2.5

iRobot

0.8

IMCD

2.5

Exact Sciences

0.8

First Republic Bank

2.3

adidas

0.8

AIA

2.2

Moderna

0.7

STAAR Surgical

2.2

Spotify

0.7

Workday

2.1

Mastercard

0.7

JD.com

2.1

Adevinta

0.7

Amazon.com

2.0

Zoom Video Communications

0.7

Watsco

1.9

Rakuten

0.6

Netflix

1.9

Just Group

0.6

SoftBank Group

1.9

10x Genomics

0.6

Kubota

1.8

Metropolis Healthcare

0.6

Sumitomo Mitsui Trust

1.8

Codexis

0.6

Chegg

1.7

Cosmo Pharmaceuticals

0.6

Shopify

1.7

ITM Power

0.5

Abiomed

1.7

Wayfair

0.4

Meituan

1.7

Affirm

0.4

MercadoLibre

1.7

Starbucks Corp

0.4

Samsung SDI

1.6

Zalando

0.4

Illumina

1.6

Warby Parker (JAND)

0.4

Sartorius Stedim Biotech

1.6

Baidu.com

0.4

NIBE

1.6

Ocado

0.3

Fastenal

1.5

Redfin

0.3

Tencent

1.5

LendingTree

0.2

Atlas Copco

1.5

Peloton

0.1

Denali Therapeutics

1.4

Cash

0.4

Prudential

1.4

Total

100.0

HDFC Life Insurance

1.4

Upwork

1.4

Alibaba

1.4

DMG Mori

1.4

Progyny

1.3

Nintendo

1.3

Bridgestone

1.3

Misumi

1.3

Waters

1.2

Total may not sum due to rounding.
Please note the Fund portfolio information contained within this
document is confidential, proprietary information and should be
maintained as such and not disseminated. The content is intended for
information purposes only and should not be disclosed to other third
parties or used for the purposes of market timing or seeking to gain an
unfair advantage.
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Voting Activity
Votes Cast in Favour

Votes Cast Against

Votes Abstained/Withheld

Companies

5 Companies

3 Companies

None

Resolutions

27 Resolutions

9 Resolutions

None

We are pleased to report that we remain a signatory of the UK
Stewardship Code. Each year every signatory submits their
Stewardship Report for FRC (Financial Reporting Council) approval.
We are already compiling the 2022 report
Over the last 12 months, Baillie Gifford has significantly increased the
resources dedicated to ESG research, integration and engagement.
There are over 40 ESG professionals working across multiple
departments
ESG regulation and associated reporting requirements continue to
evolve. Please let us know if you have any questions

Company Engagement
Engagement Type

Company

Corporate Governance

Dassault Systèmes SE, ITM Power Plc,
Netflix, Inc., Peloton Interactive, Inc.,
Twilio Inc.

Environmental/Social

Beijer Ref AB (publ), MercadoLibre, Inc.,
Taiwan Semiconductor Manufacturing
Company Limited, The Trade Desk, Inc.,
Wayfair Inc.

AGM or EGM Proposals

Abiomed, Inc., Metropolis Healthcare
Limited, Waters Corporation

Notes on company engagements highlighted in blue can be found in this report. Notes on other company
engagements are available on request.

Governance Engagement
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Company

Engagement Report

Beijer Ref AB (publ)

Objective: We discussed emissions disclosures and target-setting ambition, areas we had
identified as relative shortcomings in our climate audit exercise, in a meeting with the CEO
and CFO of Beijer Ref. Beijer Ref disclosed its scope 1 and 2 emissions for the first time
this year, but it still lags behind our expectations of best practice. As a distributor of
refrigeration technologies and Heating Ventilation and Cooling equipment, the business
otherwise stands to benefit from tailwinds coming from environmental regulation. This was
also a good time to explore the perspective of management on Beijer Ref's level of
proactivity in exploiting the opportunities these tailwinds represent.
Discussion: We learned that there has been a shift to greater 'professionalisation' of
sustainability following the investment in Beijer Ref by EQT Partners. This means it is now
in the process of setting ambitious emissions targets, which we learned will be announced
in the next year. We referenced best practice standards for the company to consider in this
process.
Outcome: We were encouraged to hear that Beijer Ref is addressing the shortcomings in
its emissions disclosures and ambitions in setting targets related to this. It was particularly
interesting to hear from management about how the company is increasingly using its
influence to speed up the transition to more energy-efficient technologies and low Global
Warming Potential refrigerants. We will continue to monitor progress.

Dassault Systèmes

Objective: We spoke with the General Secretary and General Counsel of Dassault
Systèmes to understand more about its distinctive approach to remuneration. We
specifically sought more context on the reason for the single earnings per share (EPS)
metric and irregular vesting periods as part of the long-term incentive plan.
Discussion: We learned that the decision to use an EPS metric over a more popular metric,
such as total shareholder return, was based on the belief that this is more clearly aligned
with the work of management. Dassault's own analysis suggested that EPS and
shareholder value were also correlated over the long term, which in this case meant a 20year period. The explanation behind the shift to a partial two-year vesting period was
primarily to attract talent in the US, but it was acknowledged that this was an imperfect
mechanism to use as part of a long-term incentive. We confirmed that a three-year vesting
period has been reinstated going forward and is more aligned with its general philosophy.
The company views remuneration as a retention tool, influencing behaviour toward
strategic objectives. ESG was highlighted as one component of remuneration that is an
area of increasing emphasis, and we note that the relevant component of the short-term
incentive is clearly linked to Dassault's existing ESG strategy.
Outcome: This discussion confirmed for us a thoughtful rationale behind the use of a
single metric in the long-term incentive. We were also left reassured that the vesting period
will return to three years for this portion of the variable incentive.

Governance Engagement
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Company

Engagement Report

Netflix

Objective: We spoke with investor relations about planned changes to Netflix's executive
compensation policy.
Discussion: Netflix has an unconventional pay plan whereby staff can choose how to
receive their pay, either options or cash. Options are automatically vested when granted.
This different approach to compensation is consistent with the company's general
approach to matters of culture and corporate governance. It has been an attractive
characteristic for our investment in the business. In response to high shareholder
opposition votes on the pay resolution, Netflix is considering several amendments to
assuage shareholder concerns. We learned that these proposed changes include ensuring
a minimum percentage of pay to be equity-based, a new annual bonus plan and a new
minimum one-year vesting period for option grants. We outlined our belief that changes
should only be made if the board believes they support the long-term strategy of the
business. Recent governance amendments which have declassified the board, removed
supermajority voting requirements and replaced plurality voting with majority voting have
been enacted after the board decided those practices were no longer necessary. In
contrast, the proposed changes to pay appear to be directly in response to shareholder
dissent.
Outcome: At the 2022 AGM we were in the minority of shareholders which supported the
executive compensation resolution. Whilst we believe corporate governance practices
should evolve over time, we are not convinced the proposed changes to executive pay are
necessary or improve the compensation plan. Realised compensation at Netflix is aligned
with long-term shareholder returns. We will monitor the impact of the proposed changes
and continue our dialogue with the board.

Peloton Interactive

Objective: We met with Peloton Interactive CEO Barry McCarthy and recently appointed
CFO Liz Coddington to see how the company is progressing to remain solvent and
increase its adaptability to turn the business around.
Discussion: Barry McCarthy was forthright in stating that his principal accomplishment
since arriving at Peloton was avoiding bankruptcy. He noted that Peloton recapitalised the
business and fixed problems in its supply chain. None of that contributed to the growth of
the business, but all of it was essential. His priority now is to pivot and focus on growth.
Barry McCarthy has brought in new expertise to help with this transition: Liz Coddington
as CFO and Andy Rendich as head of the supply chain. Liz Coddington worked with Barry
McCarthy at Netflix and joins from Amazon's AWS business. She is expected to improve
communications across functions and add financial discipline to Peloton. Andy Rendich,
also ex-Netflix, is expected to fix and improve the manufacturing supply chain. In its pivot
to growth, we discussed Peloton's business model adaptations to broaden the
addressable market, particularly by reaching more value-conscious customers through
'Fitness-as-a-Service', certified pre-owned, and the app-only product. We also discussed
progress on the extensive cultural turnaround that Barry McCarthy is leading at Peloton,
where the concept of talent density is his core management principle. He believes that
each capable addition to the company's leadership brings a multiplier effect that quickens
the pace of cultural change, as new senior leaders exhibit new behaviours and
expectations from their direct reports and this cascades through the organisation. He also
believes there is a concomitant acceleration in the pace of innovation underway at the
company.
Outcome: While the financial position now appears less precarious, quarterly burn has
reduced significantly, member engagement remains above pre-pandemic levels and
Peloton has continued to gain market share, the company still has plenty of challenges on
its plate. We continue to monitor its progress.
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Company

Engagement Report

The Trade Desk

Objective: We met with Chris Toth, head of investor relations, to begin a dedicated
conversation on The Trade Desk's potential for positive climate impact.
Discussion: The first part of the discussion focused on The Trade Desk's own climate
basics. The company is getting ready to disclose its own direct emissions and is thinking
about long term renewable energy purchasing and plans for net zero. Scope 3 boundaries
are a challenge, but that took us neatly into a discussion of The Trade Desk's potential for
broader system influence. The company is seeing clear client and supplier focus on
'climate quality', which brings a focus on ad content and placement. The company has
already set quality standards for political advertising and sees scope to extend and apply
these in the climate space.
Outcome: As expected, The Trade Desk is thoughtful and open about its thinking and
approach to climate, which goes beyond its own operational emissions. We need to keep
the conversation going as the company considers a clear public stance.

Twilio

Objective: We had a call with the board to discuss management turnover, planned
changes to the executive compensation plan and board composition.
Discussion: There have been several changes to the executive management team in the
last year. We discussed the reasons for these changes and learned that the board believes
it has established a high-class leadership team, with talent across the company markedly
enhanced too. Changes to executive pay include the introduction of performance targets
for executive equity awards. The board is seeking to be more intentional about the manner
in which it incentivises and rewards management by providing clear financial objectives.
We also discussed equity issuance, as the share count has increased significantly in
recent years. We learned that the board took decisions to strengthen Twilio's balance
sheet and discussions are ongoing about how they can manage the equity burn rate going
forward. Finally, we discussed board composition where we have identified several
directors with a large number of directorships. We learned that the board does not set a
limit on the number of positions a director can maintain at one time. It does not want to
impact its ability to attract good directors and believes these other roles provide valuable
experience and expertise to the Twilio board.
Outcome: The past year has seen several important changes at Twilio which are relevant
from an operational and corporate governance perspective. We will continue to engage
with the company and monitor developments, as it is currently too soon to determine what
impact they will have on the business over the long term.

Wayfair

Objective: We met with Derek Oliver, the head of corporate sustainability, as part of our
ongoing engagement on the company's environmental impacts and ambitions.
Discussion: We identified Wayfair as a climate and environment engagement priority back
in 2020. As a platform aggregating the (primarily) furniture products of over 23,000
suppliers, many from Asia, and matches them with millions of customers, mostly in the US
and Europe, it has huge potential for positive influence. Its levers run across raw materials
and durability, through logistics, to customer choice and, ultimately, reuse or disposal.
Management recognises the potential and is working on supplier education and have
introduced some sustainability labelling for consumers. However, it seems a landscape
that is still very fragmented and lacks sufficient regulatory frameworks.
Outcome: This was a useful follow-up to our meeting with the CEO in June. It was a
working exchange of ideas covering emissions reporting, the evolution of low emissions,
freight, supplier engagement and customer influence. We will continue the conversation
into 2023.
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Votes Cast in Favour
Company

Meeting Details

Resolution(s)

Voting Rationale

Tesla Inc

Annual
04/08/22

7

We supported the resolution requesting additional
disclosure on the company's efforts to address
harassment and discrimination in the workplace.
We believe quantitative disclosure would help us
understand and monitor the company's efforts.

Tesla Inc

Annual
04/08/22

9

We supported the resolution requesting a report on
the impact of using mandatory arbitration in line
with our voting approach in 2020 and 2021. We
believe increased transparency would help us
better understand the company's use of the
practice and any implications for workplace
practices and culture.

Companies

Voting Rationale

Abiomed, Alibaba Group Holding, HDFC Life Insurance
Co Ltd, Metropolis Healthcare, Tesla Inc

We voted in favour of routine proposals at the aforementioned
meeting(s).

Votes Cast Against
Company

Meeting Details

Resolution(s)

Voting Rationale

Abiomed

Annual
10/08/22

2

We opposed executive compensation due to
concerns with the structure of the plan including
short term performance targets within the long term
plan.

Metropolis Healthcare

AGM
17/08/22

6, 7

We opposed amendments to the stock option plan
as it allows for a large amount of discretion to be
exercised, allowing for potential deep discounts,
and changes to performance targets.

Tesla Inc

Annual
04/08/22

10

We opposed the resolution requesting a report on
how the company's corporate lobbying is aligned
with the Paris Climate Agreement. Given Tesla's
core mission is to accelerate the world's transition
to sustainable energy and its entire business
strategy is in alignment with the Paris Agreement,
we believe additional disclosures would be a
burdensome with no real benefit to shareholders.

Tesla Inc

Annual
04/08/22

11

We opposed the resolution requesting the
company adopt a policy on freedom of association
and collective bargaining. These rights are
enshrined in the National Labor Relations Act and
like any US company, Tesla must comply with the
law and this is not a matter for company policy.

Tesla Inc

Annual
04/08/22

12

We opposed the resolution requesting a report on
the company's policies will go on to eradicate child
labour in their battery supply chain by 2025. We
think the company's efforts have already been very
comprehensive in this area and view another report
as unnecessary.

Tesla Inc

Annual
04/08/22

13

We opposed the resolution requesting a report on
the company's water risk exposure. The company
already provides detailed disclosure and has stated
its intention to continue to increase the level of
disclosure in future Impact Reports.
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Company

Meeting Details

Resolution(s)

Voting Rationale

Tesla Inc

Annual
04/08/22

6

We opposed the resolution requesting the
company adopt proxy access. We believe the
resolution as stated would not be in the best
interests of shareholders and could leave the
company open to very small shareholders, with a
very specific agenda, to target the company.

Tesla Inc

Annual
04/08/22

8

We opposed the resolution requesting a report on
board diversity. We continue to have good
discussions with the company on board
refreshment and have confidence in their approach
to identify quality directors.

Votes Abstained
We did not abstain on any resolutions during the period.

Votes Withheld
We did not withhold on any resolutions during the period.
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20

New Purchases
Stock Name

Transaction Rationale

Starbucks

We have taken a holding in the coffee retailer Starbucks. We think the company's strong culture
and focus on customer experience will enable it to deliver strong growth over the next decade
as Starbucks further embeds itself into its customers' daily routines. Our analysis suggests that
there is room for significant growth in the number of stores in the company's two most
important markets, the US and China and margins are below their long-term potential as the firm
manages its way out of Covid and through a period of sharp rises in input and labour costs.
Moreover, the treatment of coffee farmers by Starbucks is excellent, as the company promotes
the resilience of the coffee supply chain whilst also prioritising the welfare of farmers and their
communities. In particular, providing guidance and support to all farmers (not just their own
suppliers) on how to improve sustainability practices is unique and highlights that Starbucks
cares about the sustainability of the coffee industry as a whole.

There were no complete sales during the period.

Legal Notices

MSCI
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Source: MSCI. MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with
respect to any MSCI data contained herein. The MSCI data may not be further redistributed or used as a basis for other
indexes or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None
of the MSCI data is intended to constitute investment advice or a recommendation to make (or refrain from making) any
kind of investment decision and may not be relied on as such.

