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This document is solely for the use of professional
investors and should not be relied upon by any other
person. It is not intended for use by retail clients.
Important Information and Risk Factors
Baillie Gifford & Co and Baillie Gifford & Co Limited are
authorised and regulated by the Financial Conduct Authority
(FCA). Baillie Gifford & Co Limited is an Authorised
Corporate Director of OEICs.
Baillie Gifford Overseas Limited provides investment
management and advisory services to non-UK
Professional/Institutional clients only. Baillie Gifford Overseas
Limited is wholly owned by Baillie Gifford & Co. Baillie
Gifford Overseas Limited is authorised and regulated by the
Financial Conduct Authority.
Baillie Gifford Asia (Hong Kong) Limited
柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford
Overseas Limited and holds a Type 1 and Type 2 licence from
the Securities & Futures Commission of Hong Kong to market
and distribute Baillie Gifford’s range of collective investment
schemes to professional investors in Hong Kong. Baillie
Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司
can be contacted at Suites 2713-2715, Two International
Finance Centre, 8 Finance Street, Central, Hong Kong,
Telephone +852 3756 5700.
Baillie Gifford Investment Management (Europe) Limited
provides investment management and advisory services to
European (excluding UK) clients. It was incorporated in
Ireland in May 2018. Baillie Gifford Investment Management
(Europe) Limited is authorised by the Central Bank of Ireland
as an AIFM under the AIFM Regulations and as a UCITS
management company under the UCITS Regulation. Baillie
Gifford Investment Management (Europe) Limited is also
authorised in accordance with Regulation 7 of the AIFM
Regulations, to provide management of portfolios of
investments, including Individual Portfolio Management
(‘IPM’) and Non-Core Services. Baillie Gifford Investment
Management (Europe) Limited has been appointed as UCITS
management company to the following UCITS umbrella
company; Baillie Gifford Worldwide Funds plc.

Through passporting it has established Baillie Gifford
Investment Management (Europe) Limited (Frankfurt Branch)
to market its investment management and advisory services
and distribute Baillie Gifford Worldwide Funds plc in
Germany. Similarly, it has established Baillie Gifford
Investment Management (Europe) Limited (Amsterdam
Branch) to market its investment management and advisory
services and distribute Baillie Gifford Worldwide Funds plc in
The Netherlands.
Baillie Gifford Investment Management (Europe) Limited
also has a representative office in Zurich, Switzerland pursuant
to Art. 58 of the Federal Act on Financial Institutions
(“FinIA”). The representative office is authorised by the Swiss
Financial Market Supervisory Authority (FINMA). The
representative office does not constitute a branch and therefore
does not have authority to commit Baillie Gifford Investment
Management (Europe) Limited.
Baillie Gifford Investment Management (Europe) Limited
is a wholly owned subsidiary of Baillie Gifford Overseas
Limited, which is wholly owned by Baillie Gifford & Co.
Baillie Gifford Overseas Limited and Baillie Gifford & Co are
authorised and regulated in the UK by the Financial Conduct
Authority.
Persons resident or domiciled outwith the UK should
consult with their professional advisers as to whether they
require any governmental or other consents in order to enable
them to invest, and with their tax advisers for advice relevant to
their own particular circumstances.
This document contains information on investments which
does not constitute independent research. Accordingly, it is not
subject to the protections afforded to independent research and
Baillie Gifford and its staff may have dealt in the investments
concerned.
All information is based on a representative portfolio, new
client portfolios may not mirror the representative portfolio
exactly. As at 30 September 2022, in US dollars and sourced
from Baillie Gifford & Co unless otherwise stated.

South Africa
Baillie Gifford Overseas Limited is registered as a Foreign
Financial Services Provider with the Financial Sector Conduct
Authority in South Africa.

North America
Baillie Gifford International LLC is wholly owned by Baillie
Gifford Overseas Limited; it was formed in Delaware in 2005
and is registered with the SEC. It is the legal entity through
which Baillie Gifford Overseas Limited provides client service
and marketing functions in North America. Baillie Gifford
Overseas Limited is registered with the SEC in the United
States of America.
The Manager is not resident in Canada, its head office and
principal place of business is in Edinburgh, Scotland. Baillie
Gifford Overseas Limited is regulated in Canada as a portfolio
manager and exempt market dealer with the Ontario Securities
Commission ('OSC'). Its portfolio manager licence is currently
passported into Alberta, Quebec, Saskatchewan, Manitoba and
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Newfoundland & Labrador whereas the exempt market dealer
licence is passported across all Canadian provinces and
territories. Baillie Gifford International LLC is regulated by the
OSC as an exempt market and its licence is passported across
all Canadian provinces and territories. Baillie Gifford
Investment Management (Europe) Limited (‘BGE’) relies on
the International Investment Fund Manager Exemption in the
provinces of Ontario and Quebec.

Past Performance

Baillie Gifford Overseas Limited is licensed with the Financial
Services Commission in South Korea as a cross border
Discretionary Investment Manager and Non-Discretionary
Investment Adviser.

Past performance is not a guide to future returns. Changes in
investment strategies, contributions or withdrawals may
materially alter the performance and results of the portfolio.
Material market or economic conditions will have an
impact on investment results. The returns presented in this
document are gross of fees unless otherwise stated and reflect
the reinvestment of dividends and interest.
Historical performance results for investment indexes
and/or categories, generally do not reflect the deduction of
transaction costs and/or custodial charges or the deduction of
an investment management fee, the incurrence of which would
have the effect of decreasing historical performance results.
It should not be assumed that recommendations/
transactions made in the future will be profitable or will equal
performance of the securities mentioned.

Australia

Potential for Profit and Loss

Baillie Gifford Overseas Limited (ARBN 118 567 178) is
registered as a foreign company under the Corporations Act
2001 (Cth) and holds Foreign Australian Financial Services
Licence No 528911. This material is provided to you on the
basis that you are a “wholesale client” within the meaning of
section 761G of the Corporations Act 2001 (Cth)
(“Corporations Act”). Please advise Baillie Gifford Overseas
Limited immediately if you are not a wholesale client. In no
circumstances may this document be made available to a “retail
client” within the meaning of section 761G of the Corporations
Act. This material contains general information only. It does
not take into account any person’s objectives, financial
situation or needs.

All investment strategies have the potential for profit and loss.

Japan
Mitsubishi UFJ Baillie Gifford Asset Management Limited
(‘MUBGAM’) is a joint venture company between Mitsubishi
UFJ Trust & Banking Corporation and Baillie Gifford
Overseas Limited. MUBGAM is authorised and regulated by
the Financial Conduct Authority.

South Korea

Israel
Baillie Gifford Overseas is not licensed under Israel’s
Regulation of Investment Advising, Investment Marketing and
Portfolio Management Law, 5755-1995 (the Advice Law) and
does not carry insurance pursuant to the Advice Law. This
document is only intended for those categories of Israeli
residents who are qualified clients listed on the First
Addendum to the Advice Law.

Stock Examples
Any stock examples, or images, used in this paper are not
intended to represent recommendations to buy or sell, neither is
it implied that they will prove profitable in the future. It is not
known whether they will feature in any future portfolio
produced by us. Any individual examples will represent only a
small part of the overall portfolio and are inserted purely to
help illustrate our investment style. A full list of portfolio
holdings is available on request.

Financial Intermediaries
This document is suitable for use of financial intermediaries.
Financial intermediaries are solely responsible for any further
distribution and Baillie Gifford takes no responsibility for the
reliance on this document by any other person who did not
receive this document directly from Baillie Gifford.

Executive Summary
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Product Overview
Positive Change is a concentrated, global equity strategy with dual objectives: to deliver attractive long-term returns net of fees
and a positive social change. The strategy invests in high quality growth companies which can deliver positive social change in
one of four areas: Social inclusion and Education, Environment and Resource Needs, Healthcare and Quality of Life; and Bottom
of the Pyramid (addressing the needs of the world’s poorest populations).

Risk Analysis
Key Statistics
Number of Holdings

33

Typical Number of Holdings

25-50

Active Share

97%*

Annual Turnover

11%

*Relative to MSCI ACWI Index. Source: Baillie Gifford & Co, MSCI.

After a volatile 12 months, Positive Change ended
the quarter in positive territory. Amid the
uncertainty, we remain focused on our belief that
share prices follow strong fundamentals over the
long term
The portfolio is well-placed to withstand the
challenging macroeconomic environment. The
majority of the portfolio has positive earnings and
companies with negative earnings are mainly early
stage and investing for future growth
Positive Change is committed to the Net Zero Asset
Managers initiative, which supports investing in line
with the goal of net zero greenhouse gas emissions
by 2050 or sooner

Key Facts
Firm wide assets under management and advice
Number of clients
Number of employees
Number of investment professionals

US$254.0bn
846
1820
385

Commentary

“Winter is coming.”

This is a phrase that fans of the hit television series,
Game of Thrones will be familiar with. In the current
circumstances, it seems apt. Cooler weather has returned
to this part of the world and brought the energy crisis to
the forefront of many minds. For anyone not so familiar
with Westeros and House Stark, the phrase is a warning
to be vigilant about what lies ahead. We are currently in
the grip of a crisis. Energy price rises combined with
inflation and increasing interest rates have left many
people worrying about the cost of living, and with colder
conditions taking hold, it looks like the situation is only
set to worsen.
The invasion of Ukraine and the ensuing conflict have
exacerbated the energy crisis and exposed the vulnerability
of the current global approach to producing, transmitting,
and consuming energy. The crisis has focused minds on
the energy transition. Price rises and unstable supplies are
the issues for today, but for tomorrow it’s climate change
that represents the coming winter of most concern.
In a challenging year, it has been important for
Positive Change to maintain a course which is true
to our core philosophy and objective: to contribute to a
more sustainable world and generate attractive investment
returns. Our portfolio and research reflect our commitment
to addressing global challenges, including climate change
and the need for an energy transition. This transition must
address the challenges of decarbonising energy, providing
stable supplies and keeping costs affordable.
Fuelling the energy transition
The energy sector contributes to approximately 75 per cent
of global greenhouse gas emissions. Transportation,
residential buildings and industrial applications are the
main sources of emissions. The energy transition aims
to decarbonise or reduce the greenhouse gas emissions
of our energy generation, transmission, and usage.
In addition to reducing emissions and tackling global
warming, the energy transition can help to address the
vulnerability we are currently experiencing due to
geopolitical issues by ensuring sources of energy aren’t
concentrated in specific areas and enabling countries to
become more self-sufficient.
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The portfolio currently holds companies addressing
the energy transition in the following ways:
⎯ Improving the efficiency of existing systems to
reduce energy waste: Where it is not yet possible
to decarbonise completely, we are looking for
opportunities to make systems more efficient.
Companies such as NIBE, a Swedish firm that
develops efficient ground and air source heating
systems, can help to make domestic heating less
wasteful, thereby reducing the amount of energy
used and carbon dioxide emitted.
⎯ Electrification of machines and processes:
Converting machines that are vital for our way
of life from chemicals (powered by fossil fuels)
to electric is an effective way to reduce emissions.
Through investments in electric vehicle and energy
storage companies such as Tesla, we can help
transition away from fossil fuel-powered vehicles
altogether and dramatically reduce the impact that
car ownership has on the climate.
⎯ Renewable energy generation: Companies such
as Ørsted, the largest offshore wind generator in
the world, can accelerate the transition away from
coal, oil and gas power and towards zero carbon
approaches. Additional opportunities exist in other
methods, such as solar. It will be important to
ensure that there is a diversity of energy sources in
the mix to ensure energy security. We are actively
researching further renewable energy companies.
⎯ Carbon capture: While not every sector can be
decarbonised, we can take steps to minimise the
impact of the greenhouse gases emitted by vital
industries. Companies involved in the removal of
carbon dioxide from ambient air and at industrial
sites are nascent and exciting investment
opportunities that we are actively researching.

Commentary

There is more work to be done. As well as looking at
these opportunities, we analyse all the existing companies
in the portfolio to assess their approach and commitment
to tackling climate change. Positive Change is committed
to the Net Zero Asset Managers initiative (NZAM).
NZAM supports and commits to investing in alignment
with the goal of net zero greenhouse gas emissions by
2050 or sooner.
We were pleased to first share our Net Zero
Commitments in our most recent Positive Conversations
document, which was published in February this year.
We feel our commitment is an expression of one element
of our long-held philosophy that companies can help to
provide solutions to social and environmental problems.
Clearly, this includes climate change which, as noted at
the strategy’s inception in 2017, is the greatest challenge
of our time.
In our fight to drive the energy transition and tackle
climate change, we must show a dedication to identifying
and supporting innovative solution providers akin to that
demonstrated by the Night’s Watch, who steadfastly
guarded The Wall against the terrors that lay beyond it.
While it is not necessary that we forsake our titles, spouses
and claims to land in order to fight climate change, we
cannot allow it and the threats that accompany it to break
through The Wall.

Source: Baillie Gifford & Co, FactSet. As at September 30, 2022.
Based on a representative Positive Change portfolio.
Totals may not sum due to rounding. US dollar.
Diagram is not to scale.
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Performance
Following a volatile 12 months, the portfolio ended the
quarter in positive territory, which is encouraging given
that the broader market environment remains difficult.
Our focus remains on our five-year investment and
impact horizon, and we are pleased to see that long-term
performance remains very strong on both an absolute and
relative basis.
Resilience in a challenging macroeconomic
environment
Positive Change is a long-term strategy with a focus on
bottom-up stock selection. Macroeconomic forecasting is
not a way in which we aim to add value for clients;
instead, we focus on bottom-up analysis of the
fundamentals of the companies in our portfolio to ensure
that they remain well-placed to cope with a variety of
macroeconomic backdrops.
Given the particularly challenging global
environment, with high inflation, interest rates and
businesses coming out of the pandemic to face labour
market and supply chain disruption, we are keeping a
close watch on the companies in the portfolio to ensure
they remain well-placed to deliver on our impact and
investment return hurdles over the long term.

Commentary

As in previous quarters, we continue to analyse the
resilience of the portfolio. Some of the aspects we have
considered are the strength of the balance sheets and the
cash flow characteristics of the companies in the
portfolio.
The vast majority of the portfolio has positive
earnings. Only 13 per cent of the portfolio has negative
earnings, and these are earlier-stage companies which
in many cases are depressing profitability to invest for
future growth. We have analysed both the strength of the
balance sheets and the cash flow characteristics. We feel
these companies are sufficiently robust to withstand a
tougher macroeconomic environment. Generally,
companies in the portfolio are selling services that are
highly valued by customers and providing solutions to
current challenges. This gives them considerable pricing
power and means they should be well-placed to manage
an inflationary environment. Only a small proportion of
the portfolio has a combination of negative earnings,
negative cash flow and a net debt position. We have
since exited our holding in one of the names in this
category, Beyond Meat. We continue to monitor the
other holding, Peloton, carefully and are keen to see cost
reductions and gross margin improvements over time.
Trading activity
For some companies, the market backdrop has created
an interesting opportunity for adding to positions where
our conviction is increasing. We added to Sartorius,
a leading supplier of single-use equipment to
biopharmaceutical companies, it has seen good growth
and continues to gain market share in the US, where its
lab business continues to go from strength to strength.
Another company we added to is Duolingo, the language
learning app which continues to grow user numbers
rapidly and has successfully launched its literacy
product. We also added to Novozymes, the world’s
largest manufacturer of industrial enzymes, where we
have been encouraged by the changes that the CEO,
Ester Baiget, has made since she joined in 2019 to help
the company capitalise on the growth opportunity.
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We sold Beyond Meat, a leader in the plant-based
meat sector, on investment grounds. Our original
investment hypothesis for Beyond Meat was based on the
growing demand for plant-based meat products and the
company maintaining its leadership position. After taking
a holding, growth for the category and Beyond Meat
decelerated. We visited the company and reviewed the
investment case earlier this year, setting out milestones
that we wanted Beyond Meat to achieve. Unfortunately,
subsequent earnings showed weakening business
fundamentals. In particular, gross margin continued to
decline, cash position continued to worsen, and there
were signs that Beyond Meat was losing market share.
While we still believe in the long-term opportunity for
plant-based meat, our conviction that Beyond Meat will
be able to capitalise on this has reduced significantly.
The Chinese ecommerce company Alibaba was sold
on impact grounds. Following the completion of a
detailed impact analysis, we believe the probability of
Alibaba delivering a positive social impact has eroded and
known risks and detractors to the impact case have also
increased over the holding period. We held Alibaba
because of its potential contribution to rural development
and financial inclusion, its strong cloud offering that
would support efficiencies and modernisation, and its
investments to support small and medium-sized
businesses in China and abroad. While we have seen some
improvement in business practices over the holding
period, we believe recent policy shifts, regulatory scrutiny
and management departures have undermined
Alibaba’s ability to drive positive change in a way that
meets the high positive impact hurdle we set for
companies in the Positive Change portfolio.
With the sale of Alibaba, we no longer have exposure
to Chinese companies. Positive Change looks for solution
providers globally and does not set out to exclude specific
geographies. China remains important as we seek to
address global challenges. It is home to a sizeable
proportion of the global population. It will not be possible
to tackle challenges such as climate change without the
contribution of China. We continue to look for the right
opportunities to invest in Chinese companies to drive
positive change.

Commentary

Team update
We are delighted to announce that investment manager
Thaiha Nguyen became a decision-maker on the Positive
Change strategy in July. The decision-making team
comprises investment managers Kate Fox, Lee Qian and
Thaiha Nguyen, and senior impact analysts Michelle
O’Keeffe and Edward Whitten. Thaiha joined Baillie
Gifford in 2014 and has worked on several teams within
the investment department, the latest being US Equities
for four years. She moved full-time to Positive Change in
September 2021 after working as a portfolio adviser with
the team since 2019.
The team is enjoying getting out and about again,
appreciating the richness of discussions and the
opportunity to pick up cultural clues through meeting
companies on their own turf. Trips have included
attendance at Umicore’s Capital Markets Day in London;
meeting with division heads at Novozymes’s HQ in
Copenhagen; a tour of NIBE’s factory in Sweden;
heading out to Brazil to meet with the broader teams
at Nu and MercadoLibre and meeting with the CEO of
healthcare company M3 in Japan to hear his vision for
the next decade.
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Positive Change impact report 2021/22
– five years of progress
The annual Impact Report is now available, and
marks five years of the Positive Change Strategy.
For companies held since inception, we have expanded
reporting to include enhanced commentary on their
progress over five years. Like investment returns, we
believe that impact should be measured over this longer
period. By analysing five years of data, we can better
monitor and illustrate to readers the progress companies
are making towards achieving impact objectives. We
hope this report helps you understand the positive change
your investment is making, and feedback is welcome.

“In the depth of winter, I finally learned
that there was in me an invincible summer”
ALBERT CAMUS

Although many global challenges remain, including
the need for an energy transition, there are reasons to
be optimistic. We are steadily gaining momentum, with
innovative companies providing exciting solutions, such
as drawing carbon from the air and inventing new ways
to power our cars and homes. Our ability to innovate
knows no bounds. Winter is certainly over the horizon,
but we have the creativity and strength of will to effect
positive change.

Performance - US Dollar
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Performance Objective
2% p.a. ahead of global stock markets over rolling five-year periods.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)
3 Months*

Benchmark (%)

Difference (%)

-4.1

-6.7

2.6

YTD*

-39.1

-25.3

-13.8

1 Year*

-42.7

-20.3

-22.4

3 Years

13.6

4.2

9.4

5 Years

11.9

5.0

7.0

Since Inception

16.7

6.9

9.8

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 January 2017
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
US dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

28.6

-6.8

80.9

41.5

-42.7

Benchmark (%)

10.3

1.9

11.0

28.0

-20.3

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
US dollars
Positive Change composite is more concentrated than MSCI ACWI Index.

Performance - Euro
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Performance Objective
2% p.a. ahead of global stock markets over rolling five-year periods.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

2.3

-0.4

2.8

YTD*

-29.3

-13.3

-16.0

1 Year*

-32.2

-5.7

-26.5

3 Years

17.7

8.0

9.7

5 Years

16.2

9.0

7.2

Since Inception

18.7

8.8

10.0

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 January 2017
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
euro

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

30.8

-0.7

68.2

43.1

-32.2

Benchmark (%)

12.3

8.6

3.2

29.5

-5.7

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
euro

Performance - Sterling
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Performance Objective
2% p.a. ahead of global stock markets over rolling five-year periods.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

4.3

1.5

2.8

YTD*

-26.1

-9.4

-16.7

1 Year*

-30.8

-3.7

-27.1

3 Years

17.4

7.7

9.7

5 Years

16.1

8.9

7.2

Since Inception

19.2

9.2

10.0

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 January 2017
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
sterling

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

32.3

-1.4

72.4

35.6

-30.8

Benchmark (%)

13.5

7.9

5.8

22.7

-3.7

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
sterling

Performance- Canadian Dollar
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Performance Objective
2% p.a. ahead of global stock markets over rolling five-year periods.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

2.2

-0.6

2.8

YTD*

-33.7

-18.8

-15.0

1 Year*

-37.9

-13.5

-24.3

3 Years

15.0

5.5

9.5

5 Years

14.0

7.0

7.1

Since Inception

17.8

7.9

9.9

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 January 2017
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Canadian dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

32.9

-4.6

82.5

34.2

-37.9

Benchmark (%)

14.1

4.4

12.0

21.4

-13.5

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Canadian dollars

Performance – Australian Dollar
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Performance Objective
2% p.a. ahead of global stock markets over rolling five-year periods.
The performance target stated is aspirational and in no way guaranteed, nor is it intended to be precise,
and is not used for the purpose of determining or constraining the composition of the fund’s portfolio. We
believe it to be a reasonable estimate of the amount by which we can outperform the relevant benchmark
in the long term through the consistent application of our investment process, taking into account the
opportunity set and the characteristics of the markets in which the strategy invests. Performance may
vary between segregated accounts and pooled funds in different jurisdictions as each structure will bear a
different set of costs. A single performance target may not be appropriate for all vehicles in all
jurisdictions and for this reason our fund specific materials will often refer to ‘material’ outperformance of
a benchmark. Factors that may lead to Baillie Gifford failing to meet our investment performance
objectives in future include a significant change in market characteristics such that our growth investment
style is unrewarded for a period of time; or misjudgement of the prospects for long-term earnings growth
for a significant number of individual stocks in which we invest.
Periodic Performance
Composite Net (%)

Benchmark (%)

Difference (%)

2.6

-0.2

2.8

YTD*

-31.1

-15.6

-15.6

1 Year*

-35.6

-10.4

-25.2

3 Years

15.4

5.9

9.5

5 Years

16.5

9.2

7.2

Since Inception

20.2

10.1

10.1

3 Months*

Annualised periods ended 30 September 2022. *Not annualised.
Inception date: 31 January 2017
Figures may not sum due to rounding.
Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Australian dollars

Discrete Performance
30/09/1730/09/18

30/09/1830/09/19

30/09/1930/09/20

30/09/2030/09/21

30/09/2130/09/22

Composite Net (%)

39.4

-0.1

70.2

40.4

-35.6

Benchmark (%)

19.7

9.4

4.4

27.0

-10.4

Benchmark is MSCI ACWI Index.
Source: StatPro, MSCI.
Australian dollars

Performance – Attribution
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Stock Level Attribution
Top and Bottom Ten Contributors to Relative Performance
Quarter to 30 September 2022
Stock Name

One Year to 30 September 2022
Contribution (%)

Stock Name

Contribution (%)

MercadoLibre

1.6

Alnylam Pharmaceuticals

1.4

Alnylam Pharmaceuticals

1.6

Bank Rakyat Indonesia

1.2

Deere & Co

0.9

Deere & Co

1.0

Tesla Inc

0.8

Tesla Inc

1.0

Dexcom

0.7

Meta Platforms*

0.6

Xylem*

0.6

Amazon.com*

0.3

Nibe*

0.5

Paypal Holdings*

0.3

Bank Rakyat Indonesia*

0.5

Netflix*

0.2

Illumina

0.4

NVIDIA*

0.2

0.4

Adobe*

HDFC Corp

0.2

Orsted*

-0.8

Moderna

-5.7

TSMC

-0.8

ASML

-2.7

Chr Hansen*

-0.8

10X Genomics*

-2.4

10X Genomics*

-0.6

Shopify

-2.3

Moderna

-0.6

Teladoc*

-2.3

Discovery*

-0.5

M3*

-2.2

Alibaba

-0.4

Illumina

-2.1

Apple

-0.3

MercadoLibre

-1.9

Umicore

-0.3

TSMC

-1.6

ASML*

-0.3

Dexcom

-1.4

Source: StatPro, MSCI. Positive Change composite relative to MSCI ACWI Index.
The holdings identified do not represent all of the securities purchased, sold or held during the measurement period. Past performance does not
guarantee future returns. A full list showing all holdings’ contribution to the portfolio’s performance and a description on how the attribution is
calculated is available on request. Some stocks may not have been held for the whole period. *Stocks not held in the portfolio.

Portfolio Overview
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Top Ten Largest Holdings
Stock Name

Description of Business

ASML

Semiconductor equipment manufacturer

% of Portfolio
6.9

TSMC

Semiconductor manufacturer

6.5

Deere & Co

Farm and construction machinery

6.0

MercadoLibre

Latin American e-commerce platform

6.0

Dexcom

Monitoring devices for diabetes

5.2

Tesla Inc

Electric vehicles, autonomous driving and energy company

5.0

Alnylam Pharmaceuticals

Drug developer focussed on harnessing gene silencing technology

5.0

Moderna

A clinical stage biotechnology company

5.0

Bank Rakyat Indonesia

Indonesian Bank

4.4

HDFC

Indian mortgage provider

4.2

Total

54.3

7
6
1
5

4

Sector Weights

(%)

1

Health Care

31.1

2

Information Technology

14.9

3

Consumer Discretionary

14.1

4

Industrials

12.0

5

Financials

11.7

6

Materials

11.0

7

Utilities

3.8

8

Communication Services

0.7

9

Cash

0.7

2
3

3

1

Regional Weights

(%)

1

North America

46.4

2

Emerging Markets

24.9

3

Europe (ex UK)

24.6

4

Developed Asia Pacific

2.8

5

UK

0.6

6

Cash

0.7

2

Figures may not sum due to rounding.
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Voting Activity
Votes Cast in Favour

Votes Cast Against

Votes Abstained/Withheld

Companies

5 Companies

2 Companies

None

Resolutions

27 Resolutions

7 Resolutions

None

We are pleased to report that we remain a signatory of the UK
Stewardship Code. Each year every signatory submits their
Stewardship Report for FRC (Financial Reporting Council) approval.
We are already compiling the 2022 report
Over the last 12 months, Baillie Gifford has significantly increased the
resources dedicated to ESG research, integration and engagement.
There are over 40 ESG professionals working across multiple
departments
ESG regulation and associated reporting requirements continue to
evolve. Please let us know if you have any questions

Company Engagement
Engagement Type

Company

Corporate Governance

M3, Inc., Peloton Interactive, Inc.

Environmental/Social

Coursera, Inc., DexCom, Inc., Duolingo,
Inc., MercadoLibre, Inc., Novozymes
A/S, Nu Holdings Ltd., PT Bank Rakyat
Indonesia (Persero) Tbk, Taiwan
Semiconductor Manufacturing Company
Limited, Umicore SA

AGM or EGM Proposals

Abiomed, Inc.

Notes on company engagements highlighted in blue can be found in this report. Notes on other company
engagements are available on request.

Governance Engagement
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Company

Engagement Report

Coursera, Inc.

Objective: To understand how the company is approaching ESG activities and reporting
and to communicate our NZAM commitments.
Discussion: We were pleased to hear that the company's ESG efforts are already
underway, including a new hire and a materiality assessment. Scope 1 and 2 reporting
should be out in the next year, but they want to be thoughtful about what are really
material issues for the company before they put together a full ESG report.
Outcome: We are glad to see that the company is already taking action and that they are
being thoughtful in their approach. We will monitor their progress.

DexCom, Inc.

Objective: We met with Dexcom CFO Jereme Sylvain, VP Strategy Matt Dolan, and head
of investor relations Sean Christensen, to understand if and how the company's vision to
improve health outcomes expands beyond the immediate patient group of intensively
managed diabetics to also include non-diabetics in both the US and internationally.
Discussion: With new hardware and software improvements, Dexcom believes it can
unlock many different opportunities. The company is researching what can be analysed
usefully using its sensor platform. Lactates, ketones and some of the 15-16 other chemical
substances contained within interstitial fluid (fluid around cells) could be helpful early
indicators of conditions like sepsis or events such as heart attacks. This is a very
encouraging backdrop for potential drivers of growth and social outcomes. However, the
meeting did leave us with some questions about company culture. Despite Dexcom's
admirable devotion to helping sufferers of diabetes, we were struck by its supreme
confidence and apparent lack of any uncertainty around future growth scenarios. While
this confident approach hasn't hindered operational progress thus far, will Dexcom be able
to navigate the nuances of multiple international markets as the company expands? Could
it also be lacking international and digital experience on its board?
Outcome: We would like to spend more time with Dexcom to understand just how
considered its internationalisation approach is and to better understand the international
and digital skillsets on its board.

Peloton Interactive, Inc.

Objective: We met with Peloton Interactive CEO Barry McCarthy and recently appointed
CFO Liz Coddington to see how the company is progressing to remain solvent and
increase its adaptability to turn the business around.
Discussion: Barry McCarthy was forthright in stating that his principal accomplishment
since arriving at Peloton was avoiding bankruptcy. He noted that Peloton recapitalised the
business and fixed problems in its supply chain. None of that contributed to the growth of
the business, but all of it was essential. His priority now is to pivot and focus on growth.
Barry McCarthy has brought in new expertise to help with this transition: Liz Coddington
as CFO and Andy Rendich as head of the supply chain. Liz Coddington worked with Barry
McCarthy at Netflix and joins from Amazon's AWS business. She is expected to improve
communications across functions and add financial discipline to Peloton. Andy Rendich,
also ex-Netflix, is expected to fix and improve the manufacturing supply chain. In its pivot
to growth, we discussed Peloton's business model adaptations to broaden the
addressable market, particularly by reaching more value-conscious customers through
'Fitness-as-a-Service', certified pre-owned, and the app-only product. We also discussed
progress on the extensive cultural turnaround that Barry McCarthy is leading at Peloton,
where the concept of talent density is his core management principle. He believes that
each capable addition to the company's leadership brings a multiplier effect that quickens
the pace of cultural change, as new senior leaders exhibit new behaviours and
expectations from their direct reports and this cascades through the organisation. He also
believes there is a concomitant acceleration in the pace of innovation underway at the
company.
Outcome: While the financial position now appears less precarious, quarterly burn has
reduced significantly, member engagement remains above pre-pandemic levels and
Peloton has continued to gain market share, the company still has plenty of challenges on
its plate. We continue to monitor its progress.

Voting
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Votes Cast in Favour
Company

Meeting Details

Resolution(s)

Voting Rationale

Tesla Inc

Annual
04/08/22

7

We supported the resolution requesting additional
disclosure on the company's efforts to address
harassment and discrimination in the workplace.
We believe quantitative disclosure would help us
understand and monitor the company's efforts.

Tesla Inc

Annual
04/08/22

9

We supported the resolution requesting a report on
the impact of using mandatory arbitration in line
with our voting approach in 2020 and 2021. We
believe increased transparency would help us
better understand the company's use of the
practice and any implications for workplace
practices and culture.

Companies

Voting Rationale

Abiomed, Alibaba Group Holding, Nu Holdings Ltd.,
Safaricom Ltd, Tesla Inc

We voted in favour of routine proposals at the aforementioned
meeting(s).

Votes Cast Against
Company

Meeting Details

Resolution(s)

Voting Rationale

Abiomed

Annual
10/08/22

2

We opposed executive compensation due to
concerns with the structure of the plan including
short term performance targets within the long term
plan.

Tesla Inc

Annual
04/08/22

10

We opposed the resolution requesting a report on
how the company's corporate lobbying is aligned
with the Paris Climate Agreement. Given Tesla's
core mission is to accelerate the world's transition
to sustainable energy and its entire business
strategy is in alignment with the Paris Agreement,
we believe additional disclosures would be a
burdensome with no real benefit to shareholders.

Tesla Inc

Annual
04/08/22

11

We opposed the resolution requesting the
company adopt a policy on freedom of association
and collective bargaining. These rights are
enshrined in the National Labor Relations Act and
like any US company, Tesla must comply with the
law and this is not a matter for company policy.

Tesla Inc

Annual
04/08/22

12

We opposed the resolution requesting a report on
the company's policies will go on to eradicate child
labour in their battery supply chain by 2025. We
think the company's efforts have already been very
comprehensive in this area and view another report
as unnecessary.

Tesla Inc

Annual
04/08/22

13

We opposed the resolution requesting a report on
the company's water risk exposure. The company
already provides detailed disclosure and has stated
its intention to continue to increase the level of
disclosure in future Impact Reports.

Tesla Inc

Annual
04/08/22

6

We opposed the resolution requesting the
company adopt proxy access. We believe the
resolution as stated would not be in the best
interests of shareholders and could leave the
company open to very small shareholders, with a
very specific agenda, to target the company.
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Company

Meeting Details

Resolution(s)

Voting Rationale

Tesla Inc

Annual
04/08/22

8

We opposed the resolution requesting a report on
board diversity. We continue to have good
discussions with the company on board
refreshment and have confidence in their approach
to identify quality directors.

Votes Abstained
We did not abstain on any resolutions during the period.

Votes Withheld
We did not withhold on any resolutions during the period.

Transaction Notes
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There were no new purchases during the period.

Complete Sales
Stock Name

Transaction Rationale

Alibaba Group Holding

Following a review of the potential for Alibaba to meet our objective to contribute towards a
more sustainable and inclusive world, we decided to sell our position in Alibaba. We believe the
probability of it delivering a positive social impact has eroded and known risks and detractors to
the impact case have also increased over the holding period. We held Alibaba because of its
potential contribution to rural development and financial inclusion, its strong cloud offering that
would support efficiencies and modernisation, and its investments to support small and medium
sized businesses in China and abroad. While we have seen some improvement in business
practices over the holding period, we believe recent policy shifts, regulatory scrutiny and
management departures have undermined Alibaba's ability to drive positive change in a way
that meets the high positive impact hurdle we set for companies in the Positive Change
portfolio.

Beyond Meat Inc

Our original investment hypothesis for Beyond Meat was based on growing demand for plantbased meat products and the company maintaining its leadership position. After taking a
holding, the growth for the category and Beyond Meat decelerated. We reviewed the investment
case earlier this year and set out metrics that we wanted Beyond Meat to achieve.
Unfortunately, subsequent earnings showed weakening business fundamentals. In particular,
gross margin continued to decline, cash position continued to worsen, and there were signs that
Beyond Meat was losing market share. While we still believe in the long-term opportunity for
plant-based meat, our conviction that Beyond Meat will be able to capitalise on this has reduced
significantly. We have therefore decided to exit the holding on investment ground.

Legal Notices

MSCI
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Source: MSCI. MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with
respect to any MSCI data contained herein. The MSCI data may not be further redistributed or used as a basis for other
indexes or any securities or financial products. This report is not approved, endorsed, reviewed or produced by MSCI. None
of the MSCI data is intended to constitute investment advice or a recommendation to make (or refrain from making) any
kind of investment decision and may not be relied on as such.

